DEPARTMENT OF THE NAVY
NAVAL AIR STATION
JACKSONVILLE, FLORIDA 32212-5000
IN REPLY REFER TO:

13 Mar 13

COMMANDING OFFICER’S CY 2013
SAFETY PROGRAM GOALS AND OBJECTIVES

GOAL: Continue to improve our Volunteer Protection Program (VPP)
Star safety culture by focusing on aggressive hazard
elimination, safety training, and work process improvement:

— Maintain injuries and illnesses below (North American Industry
Classification System (NAICS) code 561210 Government Base
Facilities Operation Support Services) for the TCIR of 3.7 and
the DART of 1.9.

— Reduce muscle strain and contact with object injuries by 25
percent compared to 2012.

— Ensure that all Management Assessment Program self safety
inspections are completed during their assigned months.

— Strive to maintain a 95 - 99 percent Enterprise Safety
Application Management System safety training completion rate.

— Complete all Annual Navy Occupational Safety and Health
Inspections in the scheduled months.

— Strive to abate 90 percent of all open deficiencies within 30
days, and establish adequate interim controls as soon as
deficiencies are noted.

— Review all deficiencies identified for possible trends and
aggressively work to mitigate any trends that were discovered.

— Work to ensure all unsafe working conditions and near misses are
reported preferably the same day.

— Work to ensure that all employees are familiar with the hazards
listed in the most recent Industrial Hygiene Survey for their
work area. :

— Ensure fire drills and emergency evacuation training is provided
to all employees of occupied buildings at least annually.

— Ensure that current emergency evacuations plans are displayed
near high traffic areas of all occupied buildings.

— Complete/update all Job Hazard Analyses as needed but at least
annually.

— Continue to mentor supervisors and employees on safety and the
VB,

— Recognize personnel for safety excellence.
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