
Entry - Acceptable  

With guidance and assistance: 

• Accomplished the stated critical element, achieving desired results that were sound, accurate, 
thorough or documented; met applicable authorities, standards, policies, procedures and 
guidelines. 

• Planned, organized, prioritized and scheduled own work activities to deliver the critical 
element in a timely and effective manner.  

• Demonstrated ability to work well with others.  

 

Entry - Unacceptable  

Though guidance was provided: 

• Failed to achieve all or part of the stated critical element by failing to provide products or 
services that were sound, accurate, thorough, documented and/or failed to meet applicable 
authorities, standards, policies, procedures or guidelines; or 

• Failed to plan, organize, prioritize and schedule own work activities to deliver the critical 
element in a timely and effective manner;  relied on others to redo or complete work 
assignments; or  

• Demonstrated poor cooperation or inability to work with others. 

 

Journey - Acceptable 

• Completed the stated critical element by achieving results that met applicable standards, 
policies, procedures, and guidelines. 

• In achieving critical elements and work assignments, adhered to work/project schedules; 
organized or prioritized own tasks to complete assignments; adjusted own work priorities to 
achieve desired results. 

•   Demonstrated ability to work well with others. 

 

 

 



Journey - Unacceptable  

• Failed to achieve all or part of the stated critical element; or 

• Failed to provide products that were sound, accurate, thorough and documented, and 
regularly failed to meet applicable authorities, standards, policies, procedures and guidelines; 
or 

• Failed to plan, organize, prioritize, and schedule own work activities to deliver the critical 
element in a timely and effective manner; relied on others to frequently assist with or redo 
work assignments; or 

• Demonstrated poor cooperation or inability to work with others. 

 

Expert - Acceptable  

• Delivered on each critical element with broad and significant impact that was in alignment 
with the mission and objectives of the organization as well as applicable authorities, 
standards, policies, procedures and guidelines anticipating and overcoming significant 
obstacles.  

• Established priorities and coordinated work across projects, programs or people, balancing 
work demands and anticipating and overcoming obstacles to achieve a timely and positive 
outcome.  

• Demonstrated high standards of professional conduct and represented the organization or 
work unit effectively.  

 

Expert  - Unacceptable  

• Failed to achieve all or part of the stated critical element; or  

• Failed in the accomplishment of priorities and coordination of work across projects, 
programs or people; consistently failed to balance work demands resulting in an untimely 
and unproductive product or event; or 

• Demonstrated poor cooperation or inability to work with others. 

 

 

 



Supervisory - Acceptable  

• Achieved expected results by effectively carrying out established supervisory 
responsibilities. 

• Demonstrated adequate EEO and Affirmative Action awareness in areas of supervision and 
leadership.  

• Supported use of Alternative Dispute Resolution to resolve conduct and performance 
concerns at the lowest level and early timeframe to ensure the workplace provided a 
harmonious climate. 

• Instituted measures to foster productivity and safety. 

• Provided timely performance feedback at a minimum of two times during the performance 
cycle; took appropriate corrective action to address instances of inappropriate conduct and/or 
unacceptable performance. 

 

Supervisory - Unacceptable  

• Failed in the accomplishment of priorities and coordination across projects, programs, and 
people; consistently failed to balance work demands of employees resulting in untimely or 
unproductive products or events; or 

• Failed to demonstrate adequate EEO and Affirmative Action awareness in areas of 
supervision and leadership; or  

• Failed to support the use of Alternative Dispute Resolution to resolve conduct and 
performance concerns to ensure the workplace provides a harmonious climate; or 

• Failed to provide timely performance feedback as required during the rating cycle or to take 
appropriate corrective action to address instances of inappropriate conduct and/or 
unacceptable performance. 

 

 

 

 

 


