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POLICY STATEMENT \'l 

As ~·our Comm:todinj( Offic~r·, T hold a 'Iron)! commitment to the prinri1rlc' of E<1ual J::mploym cnt 
Opportunily anclthc 'i:l\) 'sCore Val u<'S of HO'lOI(, COlJIUG£, and COM\11T~1F.NT. ;\1y goal is 
to pro,·idc each o f you the OIJJHH"t unil) to ma~imi1c ) our performance, 10 he judgt'd o n )·our iodi\ id ual 
merit, a nd to he treated nich r-cspcct and di~nil). Rare, color, religion, :,:t•ntlcr. national origin, :1~c. 
ph)~i<-al or men tal rli.,rhi lity, or 'exual oricnlatiun nill uot be used 111 deny anyone that OJlportuniry. I 
w ill not tolerate discrimimltm·y nor r·ctaliaiOr) hchavior against any ClllJlloycc. Such behavior has no 
phu:c in this Command or in our Navy . 

Na' al Base Vcntur·a Coun t) ha' worked hard to attain a woddorce w hich grcn lly r·eJlects the crrltrr r:ol 
and ethnic divcrsi~· o f our s ur·round ing communiti~:,. Toda~, o ur chalh:.•ngr i.s C\'Cu greater·! \Vc 
continue to e.~o.pericnl.'t' 'electh·e reductions and nr1:anil.lltional realignment.' in our wor kforce. \.Vc 
conli nuc to seck to impm,·c the ""Y we do lrusinc~s. while we strive 10 n·taio tb~ r;cbn~ or our 
di\'crsity. As \\C bccon1c in novative' in managinJ! n·duced resource"', \H' ~cJ.. inno,·ation in our 
approach to managi ng diversity. To :tccumpli;,h tlri,, il is im1>cmtivc thai "" look wilhin. We musl 
continue to provide opportunity for indivitlnal ~:rcr\\ th for our· own cmpln)cC• if n e are to continu e to 
succeed in the future as un ur~:ani7.ation. \Vc w ill cuntinut~ to utilize the standnr·ds of t he U.S. E1111:tl 
F.rnployrncnl 01>1l0rlnnity Co mmission's Model Equn l Employment Oppor·tunity (F:F.O) Program, :.s 
dclincalcd in its Mnnn~cmcnt l)i rcctivf.' 715, to t.'Valuulc our progre..'is. 

Our EEO Office mainh1i"' pr·ima~· rcsponsihilit)' nud lll'<<'Ssibilily to lltu"' cmpiO)Ces who pcr'Cch·e 
that the~ may Ire upcricnciog d iscrimin:\lion. f.ach complaint will be 11ro mptly re,;ewed and 
in,cstignted. Jt fall• lu o ur managers and '"(lCI'\iSors: bowe\'Cr. to serve'" lhe fmnt line 10 our 
employees, to ensure that 'uch perceplions arc addressed direcll), prorn1>11~. aud forth rightl). 1 he 
Command's Allcrnath c Oi•putc Resolution (ADR) Proj!.r:un l>ro, idcs '" \\ith the forum to resolve 
thc>c workplace disputes in u crc:tti\·(•, dfecti,e. and cflicicnt man ner. I s trongly encouragt• ~ach of 
yuu to proactively s upport this pruj!.ram b) idt•ntil'ying situations appi'Opriate fur· ADR and activl'ly 
IUll'ticipnt(' in its ust•, w h(•n appt·opriatc. 

We s trive to p•·o, ide.~ a '"'urk1llacc f•·ee nf di~c•·iminntion; one that t'(•lrhrat(·~ tht~ strength of our 
di\'e..,.ity. Those of'" in po~itious of le:tder.hip are Ullt'Cted to he fair and equitable in our decis ion· 
making. By adoplinj( h:o•ic EEO princi1>lc• n• Jl:tl'l of o ur dail~ ruorline, \\e demons1ra1c 1hn1 
rcsponsibilit~·· Fairnr~' and r·cspC'Ct for the indh idm.tl crratrs cnlu .. "'hcnc~.s ns a tr-~tm ; and that 

f:tcilitalcs the orgnni1.a1iona l sucn•ss in accorn l>li,hirrl! our mission. As )Ou r Commanding Officer, I 
"ill cncrgcticall} Jli'Omote these principll'l< and ohjl•cti.c~ I e~pect you to~ "'me. 
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