DEDARTMENT OF THE MAVY
JOINT BASE PEARL HARBOR-HICKAM

85C TICONDEROGA ST STE 100
PEARL HARBOR HI 96860 -5102

JBPHHINST 11250.1

JBOO
30 Jan 12

JOINT BASE PEARL HARBOR-HICKAM INSTRUCTION 11250.1

From: Commander, Joint BRase Pearl Harbor-Hickam

Subj: REGULATIONS GOVERNING WATER TRANSPORTATION SERVICE IN
PEARL HARBOR

Ref: {({a) SOPAPEARLINST 5000.1F
(b) U.8. Navy Regulations, 1990, Article 0825

Encl: (1) Standard Operating Procedures for Small Boats and
Service Craft
(2) General Safety Precautions
(3) Standing Orders for Harbor Shuttle Coxswains
(4) Standing Orders for Tour Boat Coxswains

1. Purpose. To promulgate Standard Operating Procedures (SOP) for
the operation of small boats and craft assigned to Joint Base Pearl
Harbor-Hickam (JBPHH) .

2. Cancellation. NAVSTAPEARLINST 11250.2G.

3. Action. Small boat services and operations within Pearl Harbor
will be provided in accordance with references (a) and (b) and
enclosures (1) through (4). The following supporting guidelines
also apply:

4. Definitions. The terms “boat”, “craft”, “small boat”, “small
craft” and “utility boat” are used to describe any one of the
various types of boats in service in Port Operations (i.e.,
Captain’s Gig, 78 foot ARIZONA Tour boats, 15-meter utility boats,
and security boats, and harbor tugs.

5. Responsibilities

a. Joint Base Commander (JBC) is responsible for:

(1) The safety and well being of all personnel and
equipment under his command.

(2) The safe and efficient transit of all personnel,
military, dependent or civilian on board all JBPHH watercraft.

b. The Port Operations Officer is responsible:
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(1) To the JBC for the safe operation and maintenance of
the JBPHH Water Front operations.

(2) For keeping the JBC appraised of all Water Front
operations activities.

c¢. The Water Front Operation Officer, if assigned, is
responsible:

(1) To the Port Operations Officer for operations and
maintenance of all service craft and for direct handling of all
craft while underway.

(2) For serving as the assistant to the Port Operations
Officer.

(3) For carrying out all orders and directives of higher
authority with respect to the employment of service craft.

(4) For ensuring boats are properly equipped and in proper
running condition. All discrepancies must be immediately corrected
or reported up the chain of command.

d. The Coxswain is responsible:

(1) To the JBC via their operational chain of command for
the enforcement of boat rules and regulations and the safety of
personnel and equipment and will report directly to their Leading
Chief Petty Officer (LCPO) and division officer, keeping them
apprised of all routine matters.

(2) For the safe operation of their boat in strict
accordance with Rules of the Road and good seamanship.

(3) For the safety of the boat .and all personnel embarked.

(4) For enforcing safety precautions and rules on boat use.

JAMES

Distribution:

Electronic only, via
https://g2.cnic.navy.mil/TSCNRH/JOINTBASEPEARLHARBOR-
HICKAMHI/J00/Directives/Private/default.aspx
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STANDARD OPERATING PROCEDURES FOR SMALL BOATS AND SERVICE CRAFT

1. All boat crewmembers must be qualified second-class swimmers; this
requirement is not waiverable

2. Boats will not get underway without a qualified coxswain and bowhook
onboard and in position.

3. Coxswains are responsible for the safety of boats and embarked personnel
and shall waintain strict control of the passengers and boat at all times.

4. Coxswains will navigate in accordance with Collision Regulation (COLREGS)
rules of the road and Navy etiquette.

5. Coxswains will adhere to Inland Rules of the Road when operating inshore
of the demarcation line (except as specifically indicated in reference (a)
for operations in Southeast Loch, Magazine Loch and Quarxy Loch). Boats

operating off-shore of the COLREGS line of demarcation will adhere to
International rules of the Road.

6. Small boats and service craft will not operate outside Pearl Harbor
without the permission of the JBC, outside the harbor is considered operating

south of buoys 1 and 2. Tugs transiting in the execution of scheduled duties
are the exception to this rule.

7. Small boats operating between sunset and sunrise will be properly lighted
per COLREGs, and will be operated with due regard to safety.

8. Coxswains must be aware of weather and sea conditions and operate boats

with additional care when operating in open-ocean, particularly in hours of
darkness.

9. The senior line officer eligible for command at sea embarked in a boat is
responsible for the safety of the vessel and has authority over all embarked
persons, however when ARIZONA Tour boats are conducting normal tours, boat
coxswains retain responsibility.

10. If the senior line officer embarked issues a lawful orders to the
coxswain, that officer assumes responsibility for the order or action. The
officer issuing the order will state the order unequivocally and will receive
acknowledgement; the order will be reported to the Harbor Control tower along
with the officer’s name, rank, and parent command. The Control Tower will
notify the Port Operations Officer and JBPHH Command Duty Officer (CDO).

11. The senior officer embarked may take any position that offers
situational awareness and allows him to discharge duties.

12. Speed limits inside Pearl Harbor speed are 10 knots (kts) with the
following exceptions:

¢ 15 knots between buoy 1 and lighted day beacon 7
e 6 kts near the shipyard North East (NE) ‘of lighted day beacon 20.
e 6 kts in the vicinity of inactive ships in Middle Lecch

e 5 kts south of pier Bravo 3 (including South East Loch, Magazine Loch,
Merry Point Loch, and Quarry Loch)

e No wake zones near the ARIZONA Memorial, UTAH Memorial

Enclosure (1)
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e No wake zones within 200 yards of personnel working over the side or
from small boats or a tug made up to a tow.

13. If a problem arises on the boat or at the landing, coxswains will
contact the Regional Dispatch Center or the Harbor Control Tower for
assistance Coxswains should not leave the coxswain flat when the boat is
underway .

14. Prior to leaving a pier or landing, the bowhook will verify and report
that all lines are clear. Lines not in use will be faked or stowed. Fenders
will be stowed inboard when boats clear a pier or landing.

15. If more than one boat is moored to a pier or landing, the boat farthest
astern will get underway first (unless a more senior embarked officer
determines the underway sequence). Coxswains should ensure the boat astern
is completely clear before getting underway from the pier.

16. The judicious use of spring lines may assist in mooring or getting
underway. Coxswains should use spring lines whenever possible

17. Coxswains will moor with both bow and stern lines and not allow
personnel to board or debark until the boat is properly moored. If engines
are engaged pier-side, a qualified tour boat coxswain will remain in the

flat. Coxswains will not leave the coxswain flat until relieved by another
coxswain.

18. Boats will be equipped with VHF-FM radios, and crews will be trained in
their use and will monitor channels as directed the Port Operations Officer.

19. When approaching any vessel restricted in ability to maneuver or
constrained by draft, passing arrangements should be made on VHF-FM.

20. Coxswains will monitor VHF CH 69 and inform Harbor Security and Control
Tower of their movement, status, and any unexpected problems (with eguipment,

passengers, or navigation). Examples of unexpected problems include (but are
not limited to):

e Mooring aids out of position

e Mooring aids not watching
properly

e Large debris in the water

¢ Wounded or dead marine life

¢ Marine mammals in the inner
harbor

¢ Unauthorized vessels in the
harbor

e Disruptive passengers
¢ Fires on the shoreline
¢ Distress signals.

¢ Mechanical/electrical
failures

¢ Any fire in the boat

e Injured passengers oOr
crewmembers
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21. Boat crews are responsible for the appearance of their boats. Boats
must be clean, and crews alert, professional, and courteous.

22. Coxswains will observe rules of etiquette and render passing honors to
senior officers embarked on flag barges and on gigs. Coxswains will make way

for barges and gigs and avoid crossing in front or overtaking without
permission.

23. Boats will be outfitted with navigation lights and sound producing
devices per COLREGs; appropriate navigation charts and equipment will be
maintained on board and inventoried during the morning boat inspections. 24
Boats and service craft will maintain the operational eqguipment specified in
NSTM Chapter 583 and in Boat Information Books. The table below summarizes
equipage for 15 meter utility boats and 78-foot tour boats.

15 M UTILITY BOAT 78 TOUR BOAT

Two Boat Canopy 2

Boat Hooks 1 Boat Hook 1

24" Life Rings 2 24" Life Rings 3

5/8" Double Braid Moor Line 2 Mooring Lines 30 Feet Each 2

Battle Lantern 1 Portable Electric Lantern 1

Boat Fenders 4

Boat Anchor Danforth 1 Boat Anchor 1
Anchor Chain ' 20’
Anchor Line 2007

Fire Extinguisher 1 Fire Extinguisher 3

Utility Pail 1

Bell 1 Bell 1

Life Jackets (100% Boat Capacity) 150 Lifejackets Adult 152
Lifejackets child 15
First Aid Kit 1
Radio 1
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SAFETY PRECAUTIONS

1. The number of passengers embarked will not exceed the capacities listed
on manufacturer’s label plates. The normal capacity for 15-meter boats is
150, and for 78’ boats it is 152 (including crew). Passenger capacities
reflect maximum loading under normal weather conditions. If cargo is carried

in boats, personnel capacity will be reduced by 1 person per 170 lbs of
cargo.

2. U.S. Navy issue or USCG approved life jackets will be available for 100
percent of passengers and crew. The number of passengers will never exceed
the number of lifejackets onboard. Crewmembers working in areas without life
rails or bulwarks will wear approved life jackets.

3. All small boats will be equipped with fire extinguishers. Crewmembers

will be trained in fire-fighting technigues and in identifying fire hazards
(fuel leaks, flammable liquids, rags, poor ventilation, charging batteries,
defective wiring, etc).

4. Smoking is not allowed on small boats or service ci>ft.

5. After embarkation, passengers will remain seated with their entire body
inboard (hands, arms, heads will not extend from the boat). Passengers will
remain clear of coxswain flats, ladders, and gunweales. k

6. Personally owned firearms, ammuniticn, explosives or fireworks will not
be transported on boats.

7. The safety of personnel is the primary concern during periods of high
winds, rough seas, or low visibility. If prevailing or forecasted weather
will make boat operations dangerous, the Port Operations Office will
recommend suspension of boating to the Joint Base Commander. The Joint Base
Commander will be kept informed of hazardous weather conditions and will have
the final approval for the suspension of small boat operations. The
following conditions will result in suspension of boating operations:

¢ Sustained winds of 25 kts or greater, or gusts that exceed 28kts.

e Visibility less than % mile

e Seas in the inner harbor greater than two ft

e Lightning strikes within three miles

e Severe Thunderstorm Warnings (radar or spotters report thunderstorms
producing hail 3/4 inch or larger in diameter and/or winds of 50 kts
miles an hour. Lightning is not a criterion for a severe thunderstorm
warning. These warnings are usually issued for duration of one hour.

Note: Severe thunderstorm watches mean conditions are favorable for the
development of severe thunderstorms. They are usually issued for four to
eight hours and normally issued well in advance of severe weather.

8. If winds or currents make a landing too difficult and potentially
dangerous, the coxswain will call the Harbor Control Tower, report the

situation, and request an alternate landing or to return to point of origin.

9. Passengers must be briefed on basic safety general boat regulations.
Prior to the boat getting underway the following must be clearly explained:

Enclosure (2)
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lifejacket locations, prohibitions on eating, drinking, smoking, and use of
headphones; need to remain seated until boat is properly moored.
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STANDING ORDERS FOR HARBOR SHUTTLES

1. Embarkation. Harbor shuttles are similar to buses on land; the
traditional embarkation order for ship’s boats does not apply. Boats will be
embarked in the order passengers arrive at the landing, however special
consideration and assistance will be given to handicapped personnel, pregnant
women or small children. Once embarked, passengers will not be removed to
provide room for more senior passengers.

2. Debarkation will be conducted in an orderly manner, with those passengers
closest to the debarkation point exiting first. The coxswain will direct the
sequence of loading and unloading boats.

3. Harbor Shuttle schedulés will be posted at Lima and Charlie Landings;
these schedules are subject to change with the approval of the JBC upon
adequate notification to users of the shuttle service. Shuttles will normally
operate Monday through Friday, with the exception of Federal holidays.

4. Water Front Operations Division will dispatch boats to support harbor
schedules. The Harbor Control Tower will conduct time checks with the harbor
gshuttles at 0530 and 1515 during days of operation.

5. Modifications to schedules and deviations from routes are not authorized
unless it is due to weather or other safety concerns. Any schedule
modifications will be reported to the Port Services Officer.

6. Backup boats will be dispatched if a scheduled boat cannot complete an
assigned. Sexrvice will be restored as guickly as possible.

7. School Boat Service. Parents are responsible for the counduct of their
children on boat landings and in boats. Misconduct may result in a loss or
suspension of boat privileges.

8. Water Front Operations Division does not have the resources to operate as
a boat pool. Ships may arrange special harbor shuttles through the Port

Operations Officer, but support is contingent on the availability of boats
and crews.

9. Eating, drinking, and the use of headphones are prchibited at all times
on small boats. Unwrapped or unsealed food may not be taken aboard ARIZONA
Tour Boats and harbor shuttles.

10. Bicycles, motorcycles, scooters, surfboards, pets and oversized luggage
will not be transported (with the exception of service animals) .

11. All passengers embarking will be fully clothed, including shirt and
footwear. Swimwear alone is not considered suitable attire.

12. The senior line officer embarked will assist the coxswain with crowd

control and in maintaining military discipline. The senior line officer
embarked may stand on the coxswain’s flat to carry out responsibilities.

Enclosure (3)
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STANDING ORDERS FOR TOUR BOATS

1. Tour boats will be operated by a Tour Boat coxswain, qualified by local
JOR (Final Qualifications as a Coxswain for a 78 foot personnel boat), and
designated in writing. Bow hooks will be qualified using the Small Boat
Operations PQS (NAVEDTRA# 43152- Section 301).

2. Tour boat coxswains under instruction will have a gualified tour boat
coxswain with them until final qualifications are complete and signed by the
Port Operations Officer.

3. Boat crews must consist of least one Petty Officer. Either the Coxswain
or the bow hook may be a petty officer, but the boats will not get underway
without at least one qualified Petty Officer as a crewmember.

4. Passengers will embark USS ARIZONA Memorial tour boats as directed by the
Boat Coxswain and pier supervisor.

5. Boats will not depart landings until the Pier Supervisor and/or bow hook
signals the all clear after making sure that all lines and brows are clear
and that all passengers are safely seated (and wheel chairs properly secured
to clamps, if applicable).

6. The ARIZONA Detachment LCPO will supervise tour boat operations and serve
as liaison between the Navy tour boat crews and the National Park Service.

7. Tour boat coxswains will inspect boats each morning for cleanliness and
proper operation. Discrepancies in boat cleanliness or material condition
will be reported to the waterfront LCPO who will arrange for another boat.
If changing boats will result in schedule delays the National Park Service.

8. There will be no smoking, drinking, eating, or standing on the tour
boats.

9. 1In event of an emergency, the coxswain will return to the Pearl Harbor
Visitor center without delay. If an engineering casualty affects propulsion,
the coxswain will attempt to navigate to a safe area and either anchor or
wait for a tow. If the coxswain looses engine control during a landing the
bowhook will ensure that all passengers are seated and will pass the word to
brace for rough landing.

Enclosure {4)
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JOINT BASE PEARL HARBOR-HICKAM INSTRUCTION 11250.1

From: Commander, Joint Base Pearl Harbor-Hickam

Subj: REGULATIONS GOVERNING WATER TRANSPORTATION SERVICE IN
PEARL HARBOR

Ref: {a) SOPAPEARLINST 5000.1F
(b) U.S. Navy Regulations, 1990, Article 0825

Encl: (1) Standard Operating Procedures for Small Boats and
Service Craft
2) General Safety Precautions
(3) Standing Orders for Harbor Shuttle Coxswains
(4) Standing Orders for Tour Boat Coxswains

1. Purpose. To promulgate Standard Operating Procedures (SOP) for
the operation of small boats and craft assigned to Joint Base Pearl

Harbor-Hickam (JBPHH) .

2. Cancellation. NAVSTAPEARLINST 11250.2G.

3. Action. Small boat services and operations within Pearl Harbor
will be provided in accordance with references (a) and (b) and
enclosures (1) through (4). The following supporting guidelines
also apply:

4. Definitions. The terms “boat”, “craft”, “small boat”, “small
craft” and “utility boat” are used to describe any one of the
various types of boats in service in Port Operations (i.e.,
Captain’'s Gig, 78 foot ARIZONA Tour boats, 15-meter utility boats,
and security boats, and harbor tugs.

5. Responsibilities

a. Joint Base Commander (JBC) is responsible for:

(1) The safety and well being of all personnel and
equipment under his command.

(2) The safe and efficient transit of all personnel,
military, dependent or civilian on board all JBRPHH watercraft.

b. The Port Operations Officer is responsible:
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(1) To the JBC for the safe operation and maintenance of
the JBPHH Water Front operations.

(2) For keeping the JBC appraised of all Water Front
operations activities.

c. The Water Front Operation Officer, if assigned, is
responsible:

(1) To the Port Operations Officer for operations and
maintenance of all service craft and for direct handling of all
craft while underway.

(2) For serving as the assistant to the Port Operations
Officer.

(3)'For carrying out all orders and directives of higher
authority with respect to the employment of service craft.

(4) For ensuring boats are properly equipped and in proper
running condition. All discrepancies must be immediately corrected
or reported up the chain of command.

d. The Coxswain is responsible:

(1) To the JBC via their operational chain of command for
the enforcement. of boat rules and regulations and the safety of
personnel and equipment and will report. directly to their Leading
Chief Petty Officer (LCPO) and division officer, keeping them
apprised of all routine matters.

(2) For the safe operation of their boat in strict
accordance with Rules of the Road and good seamanship.

(3) For the safety of the boat .and all personnel embarked.

(4) For enforcing safety precautions and rules on boat use.

JAMES

Distribution:
Electronic only, via
https://g2.Cnic.navy.mil/TSCNRH/JOINTBASEPEARLHARBOR-

HICKAMHI/JO00/Directives/Private/default.aspx
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STANDARD OPERATING PROCEDURES FOR SMALL BOATS AND SERVICE CRAFT

1. All boat crewmembers must be qualified second-class swimmers; this
requirement is not waiverable

2. Boats will not get underway without a gualified coxswain and bowhook
onboard and in position.

3. Coxswains are responsible for the safety of boats and embarked personnel
and shall maintain strict control of the passengers and boat at all times.

4. Coxswains will navigate in accordance with Collision Regulation (COLREGs)
rules of the road and Navy etiquette.

5. Coxswains will adhere to Inland Rules of the Road when operating inshore
of the demarcation line (except as specifically indicated in reference (a)
for operations in Southeast Loch, Magazine Loch and Quarry Loch). Boats
operating off-shore of the COLREGS line of demarcation will adhere to
International rules of the Road.

6. 8mall boats and service craft will not operate outside Pearl Harbor
without the permission of the JBC, outside the harbor is considered operating
south of buoys 1 and 2. Tugs transiting in the execution of scheduled duties
are the exception to this rule. '

7. Small boats operating between sunset and sunrise will be properly lighted
per COLREGs, and will be operated with due regard to safety.

8. Coxswains must be aware of weather and sea conditions and operate boats
with additional care when operating in open-ocean, particularly in hours of
darkness.

5. The senior line officer eligible for command at sea embarked in a boat is
responsible for the safety of the vessel and has authority over all embarked
persons, however when ARIZONA Tour boats are conducting normal tours, boat
coxswains retain responsibility.

10. If the senior line officer embarked issues a lawful orders to the
coxswain, that officer assumes responsibility for the order or action. The
officer issuing the order will state the order uneguivocally and will receive
acknowledgement; the order will be reported to the Harbor Control tower along
with the officer’s name, rank, and parent command. The Control Tower will
notify the Port Operations Officer and JBPHH Command Duty Officer (CDO).

11. The senior officer embarked may take any position that offers
situational awareness and allows him to discharge duties.

12. Speed limits inside Pearl Harbor speed are 10 knots (kts) with the
following exceptions:

¢ 15 knots between buoy 1 and lighted day beacon 7

¢ 6 kts near the shipyard North East (NE) ‘of lighted day beacon 20.

e 6 kts in the vicinity of inactive ships in Middle Loch

¢ 5 kts south of pier Bravo 3 (including South East Loch, Magazine Loch,
Merry Point Loch, and Quarry Loch)

e No wake zones near the ARIZONA Memorial, UTAH Memorial

Enclosure (1)
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e No wake zones within 200 yards of personnel working over the side or
from small boats or a tug made up to a tow.

13. If a problem arises on the boat or at the landing, coxswains will
contact the Regional Dispatch Center or the Harbor Control Tower for
assistance Coxswains should not leave the coxswain flat when the boat is
underway .

14. Prior to leaving a pier or landing, the bowhook will verify and report
that all lines are clear. Lines not in use will be faked or stowed. Fenders
will be stowed inboard when boats clear a pier or landing.

15. If more than one boat is moored to a pier or landing, the boat farthest
astern will get underway first (unless a more senior embarked officer
determines the underway sequence). Coxswains should ensure the boat astern
is completely clear before getting underway from the pier.

16. The judicious use of spring lines may assist in mooring or getting
underway. Coxswains should use spring lines whenever possible

17. Coxswains will moor with both bow and stern lines and not allow
personnel to board or debark until the boat is properly moored. If engines
are engaged pier-side, a qualified tour boat coxswain will remain in the
flat. Coxswains will not leave the coxswain flat until relieved by another
coxswain.

18. Boats will be equipped with VHF-FM radios, and crews will be trained in
their use and will monitor channels as directed the Port Operations Officer.

19. When approaching any vessel restricted in ability to maneuver or
constrained by draft, passing arrangements should be made on VHF-FM.

20. Coxswains will monitor VHF CH 69 and inform Harbor Security and Control

Tower of their movement, status, and any unexpected problems (with equipment,
passengers, or navigation). Examples of unexpected problems include (but are
not limited to):

e Mooring aids out of position

e Mooring aids not watching
properly

¢ Large debris in the water

e Wounded or dead marine life

¢ Marine mammals in the inner
harbor

e Unauthorized vessels in the
harbor

e Disruptive passengers

¢ Fires on the shoreline

e Distress signals.

» Mechanical/electrical
failures

e Any fire in the boat

s TInjured passengers oOr
crewmembers
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21. Boat crews are responsible for the appearance of their boats. Boats
must be clean, and crews alert, professional, and courteous.

22. Coxswaing will observe rules of etiquette and render passing honors to
senior officers embarked on flag barges and on gigs. <Coxswains will make way
for barges and gigs and avoid crossing in front or overtaking without
permission.

23. Boats will be outfitted with navigation lights and sound producing
devices per COLREGs; appropriate navigation charts and equipment will be
maintained on board and inventoried during the morning boat inspections. 24
Boats and service craft will maintain the operational equipment specified in
NSTM Chapter 583 and in Boat Information Books. The table below summarizes
equipage for 15 meter utility boats and 78-foot tour boats.

15 M UTILITY BOAT . 78’ TOUR BOAT
Two Boat Canopy 2
Boat Hooks 1 Boat Hook 1
24" Life Rings 2 24" Life Rings 3
5/8" Double Braid Moor Line 2 Mooring Lines 30 Feet Each 2
Battle Lantern 1 Portable Electric Lantern 1
Boat Fenders 4
Boat Anchor Danforth 1 Boat Anchor 1
' Anchor Chain ’ 207
Anchor Line 2007
Fire Extinguisher 1 Fire Extinguisher 3
Utility Pail 1 !
Bell 1 Bell 1
Life Jackets (100% Boat Capacity) | 150 Lifejackets Adult 152
Lifejackets child 15
First Aid Kit 1
Radio 1
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SAFETY PRECAUTIONS

1. The number of passengers embarked will not exceed the capacities listed
on manufacturer’s label plates. The normal capacity for 15-meter boats is
150, and for 78‘ boats it is 152 (including crew). Passenger capacities
reflect maximum loading under normal weather conditions. If cargo is carried
in boats, personnel capacity will be reduced by 1 person per 170 lbs of
cargo.

2. U.S. Navy issue or USCG approved life jackets will be available for 100
percent of passengers and crew. The number of passengers will never exceed
the number of lifejackets onboard. Crewmembers working in areas without life
rails or bulwarks will wear approved life jackets.

3. All small boats will be equipped with fire extinguishers. Crewmembers
will be trained in fire-fighting techniques and in identifying fire hazards
(fuel leaks, flammable liquids, rags, poor ventilation, charging batteries,
defective wiring, etec).

4. Smoking is not allowed on small boats or service craft.

5. After embarkation, passengers will remain seated with their entire body
inboard (hands, arms, heads will not extend from the boat). Passengers will
remain clear of coxswain flats, ladders, and gunwales.

6. Personally owned firearms, ammunition, explosives or fireworks will not
be transported on boats. :

7. The safety of persomnel is the primary concern during periods of high
winds, rough seas, or low visibility. If prevailing or forecasted weather
will make boat operations dangerous, the Port Operations Office will
recommend suspension of boating to the Joint Base Commander. The Joint Base
Commander will be kept informed of hazardous weather conditions and will have
the final approval for the suspension of small boat operations. The
following conditions will result in suspension of boating operations:

e Sustained winds of 25 kts or greater, or gusts that exceed 28kts.

e Visibility less than % mile

e Seas in the inner harbor greater than two ft

e Lightning strikes within three miles

* Severe Thunderstorm Warnings (radar or spotters report thunderstorms
producing hail 3/4 inch or larger in diameter and/or winds of 50 kts
miles an hour. Lightning is not a criterion for a severe thunderstorm
warning. These warnings are usually issued for duration of one hour.

Note: Severe thunderstorm watches mean conditions are favorable for the
development of severe thunderstorms. They are usually issued for four to
eight hours and normally issued well in advance of severe weather.

8. If winds or currents make a landing too difficult and potentially
dangerous, the coxswain will call the Harbor Control Tower, report the

situation, and request an alternate landing or to return to point of origin.

9. Passengers must be briefed on basic safety general boat regulations.
Prior to the boat getting underway the following must be clearly explained:

Enclosure (2)
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lifejacket locations, prohibitions on eating, drinking, smoking, and use of
headphones; need to remain seated until boat is properly moored.
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STANDING ORDERS FOR HARBOR SHUTTLES

1. Embarkation. Harbor shuttles are similar to buses on land; the
traditional embarkation order for ship’s boats does not apply. Boats will be
embarked in the order passengers arrive at the landing, however special
consideration and assistance will be given to handicapped personnel, pregnant
women or small children. Once embarked, passengers will not be removed to
provide room for more senior passengers.

2. Debarkation will be conducted in an orderly manner, with those passengers
closest to the debarkation point exiting first. The coxswain will direct the
sequence of loading and unloading boats. ,

3. Harbor Shuttle schedulés will be posted at Lima and Charlie Landings;
these schedules are subject to change with the approval of the JBC upon
adequate notification to users of the shuttle service. Shuttles will normally
operate Monday through Friday, with the exception of Federal holidays.

4. Water Front Operations Division will dispatch boats to support harbor
schedules. The Harbor Control Tower will conduct time checks with the harbor
shuttles at 0530 and 1515 during days of operation.

5. Modifications to schedules and deviations from routes are not authorized
unless it is due to weather or other safety concerns. Any schedule
modifications will be reported to the Port Services Officer.

6. Backup boats will be dispatched if a scheduled boat cannot complete an
assigned. Service will be restored as quickly as possible. -

7. School Boat Service. Parents are responsible for the conduct of their
children on boat landings and in boats. Misconduct may result in a loss or
suspension of boat privileges.

8.  Water Front Operations Division does not have the resources to operate as
a boat pool. Ships may arrange special harbor shuttles through the Port
Operations Officer, but support is contingent on the availability of boats
and crews.

9. Eating, drinking, and the use of headphones are prohibited at all times
on small boats. Unwrapped or unsealed food may not be taken aboard ARIZONA
Tour Boats and harbor shuttles.

10. Bicycles, motorcycles, scooters, surfboards, pets and oversized luggage
will not be transported (with the exception of service animals).

11. All passengers embarking will be fully clothed, including shirt and
footwear. Swimwear alone is not considered suitable attire.

12. The genior line officer embarked will assist the coxswain with crowd

control and in maintaining military discipline. The senior line officer
embarked may stand on the coxswain’s flat to carry out responsibilities.
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STANDING ORDERS FOR TOUR BOATS

1. Tour boats will be operated by a Tour Boat coxswain, qualified by local
JOR (Final Qualifications as a Coxswain for a 78 foot personnel boat), and
designated in writing. Bow hooks will be qualified using the Small Boat
Operations PQS (NAVEDTRA# 43152- Section 301).

2. Tour boat coxswains under instruction will have a gqualified tour boat
coxswain with them until final qualifications are complete and signed by the
Port Operations Officer.

3. Boat crews must consist of least one Petty Officer. Either the Coxswain
or the bow hook may be a petty officer, but the boats will not get underway
without at least one qualified Petty Officer as a crewmember.

4. Passéngers will embark USS ARIZONA Memorial tour boats as directed by the
Boat Coxswain and pier supervisor.

5. Boats will not depart landings until the Pier Supervisor and/or bow hook
signals the all clear after making sure that all lines and brows are clear
and that all passengers are safely seated (and wheel chairs properly secured
to clamps, if applicable).

6. The ARIZONA Detachment LCPO will supervise tour bozi operations and serve
as liaison between the Navy tour boat crews and the N=tional Park Service.

7. Tour boat coxswains will inspect boats each morning for cleanliness and
proper operation. Discrepancies in boat cleanliness or material condition
will be reported to the waterfront LCPO who will arrange for another boat.
If changing boats will result in schedule delays the National Park Service.

8. There will be no smoking, drinking, eating, or standing on the tour
boats.

9. 1In event of an emergency, the coxswain will return to the Pearl Harbor
Visitor center without delay. If an engineering casualty affects propulsion,
the coxswain will attempt to navigate to a safe area and either anchor or
wait for a tow. If the coxswain looses engine control during a landing the
bowhook will ensure that all passengers are seated and will pass the word to
brace for rough landing.
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