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DEPARTMENT OF THE NAVY JB3
HARBOR-HICKAW
Joxr;gcsﬁggrsgggé% ST STE 100 24 Aug 2015

PEARL HARBOR HI 96860-5102

JOINT BASE PEARL HARBOR-HICKAM INSTRUCTION 3171.2

Subj: HARBOR MOVEMENT INSTRUCTION

Ref: (a) SOPAPEARLINST 5000.1H

Encl: (1) Seal Delivery Vehicle Team One Evolution Sheet
(2) ATFP Drill/Exercise/Training Request Checklist
(3) Example Draft Naval Message
(4) Small Boat Movement/Divers/Swimmers Request Check Off
Sheet
(5) Example Email Request for Small Boat
Movement /Divers/Swimmers
1. Purpose. To promulgate the requirements for submitting a

request for all harbor movements within the Pearl Harbor Naval
Defense Sea Area to include Small Boat Movements, Seal Delivery
Vehicle Team One (SDVT-1) Movements, Divers, Swimmer Operations
and Anti-Terrorism Force Protection (ATFP) Drills, Exercises
and/or Training.

2. Cancellation. This instruction cancels and supersedes
NAVSTAPEARLINST 3171.2

3. Action

a. Major Movements

(1) All major harbor movements will be scheduled at the
weekly Harbor Movements Meeting (HMM), chaired by Joint Base
Pearl Harbor-Hickam (JBPHH) Port Operations every Tuesday at
0900 in Bldg 150, 1°° Floor, Room 114 (Port Operations Conference
Room) . Major movements are defined as ships, submarines and
SDVT-1. The following commands are required to have a
representative present: JBPHH Harbor Security, COMNAVSURFGRU
MIDPAC, COMDESRON THREE ONE, Naval Submarine Support Command



JBPHHINST 3171.2
24 Aug 15

(NSSC), Military Sealift Command (MSC), SDVT-1 and Pearl Harbor
Naval Shipyard. Any other commands requiring harbor movements
are also required to attend. This meeting will produce the
harbor movements message that will be transmitted Tuesday
afternoon and contain movements for the next two weeks.

(2) Seal Delivery Vehicle movements must be closely
monitored by Harbor Control to ensure the safe navigation of the
units and to ensure there is no conflict with units transiting
the channel. SDVT-1 will provide a detailed plan as outlined in
enclosure (1) for each evolution to Port Operations via email at

minimum one working day prior. These evolutions will be broken
into two categories:

(a) Transit. Transits refer to the vehicle
deploying from its location in the harbor or at buoys 1 and 2
and transiting straight to the pier or out of the harbor. This

does not include any period where the unit may stop and conduct
training.

(b) Training. Training refers to periods where the
intention is to remain in the harbor and conduct various
training evolutions. This category is further broken down into
sub-categories based on the distance they intend to remain from
other units transiting the channel.

1. Greater than 100 feet from another unit -
these evolutions will be scheduled in the Port Operations
Management Systems (POMS) via the evolution sheet provided.

2. Less than 100 feet from another unit -
closing to within 100 feet constitutes the evolution being
classified as an exercise. The evolution will not be scheduled
until coordination with the other unit has been completed.

3. Effort should be made to submit any changes

to approved evolutions, 24 hours in advance. Due to the nature
of SDVT-1 vehicles, changes may be made up to three hours before
the event as long as the basic track has no changes. Changes

will not be approved until Port Operations personnel have been
briefed and grant permission.
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b. ATFP Drill/Exercise/Training

(1) Pearl Harbor provides a great opportunity to conduct
ATFP Training for commands while moored or transiting the
channel. Close coordination between all participants is key to
conducting the evolutions in a safe manner. Commands desiring

to conduct a training exercise should use enclosure (2) as a
guide.

(2) Commands desiring to conduct an exercise on the
water will submit a draft naval message to JBPHH Port Operations
via email, at prlh-navstaharbormaster@navy.mil, per enclosure
(3), no later than five working days prior to the date of the

drill. This message will state the desired date, time, event,
and location.

(3) No later than one working day prior to the event,
those commands providing support services will schedule their
assets (e.g. boat, swimmers) via email, at
prlh-navstaharbormaster@navy.mil, with JBPHH Port Operations.

(4) Once the supported services have been scheduled,
JBPHH Port Operations will assign a designator to the exercise
and release the ALNAVACTS message. The designator will be based
on the date and number of the event (e.g. 10-1).

(5) Changes to the date or time of an approved ATEP
Drill/Exercise shall be submitted via email, at
prlh-navstharbormaster@navy.mil, a minimum of three working days
prior to the exercise. JBPHH Port Operations will make the
appropriate changes and notifications.

(6) If the changes can be accommodated approval will be
sent via email. TIf the change cannot be accommodated, JBPHH
Port Operations will contact the requestor to work out
arrangements and scheduling.

(7) Failure to adhere to enclosures (2) through (5) may
result in disapproval of the request.
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c. Small Boat/Divers/Swimmers

(1) All small boat movements being conducted in support

of an exercise, drill (e.g. ATFP, VBSS), or multi-unit exercise
must be scheduled one working day in advance by sending an email
request in accordance with enclosure (5). All other small boat

movements will be authorized by Pearl Harbor Control by

requesting permission on Bridge-to-Bridge Channel 69 prior to
movement.

(2) Emergency Boat Runs can be authorized by the Pearl
Harbor Control watch stander. An emergency boat run is any run
that is required to support a life threatening situation.
Harbor Control will grant permission for the emergency run, then
inform all units in the harbor of the even and delay/secure all

movements in the harbor.

S. KEEVE
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NAVAL SPECIAL WARFARE GROUP THREE
Operations 474-2600

FROM {dept gud phone#) TO: [initial) TO: linitial)
[OPS CPO: | OPS

CONCEPT OF OPERATIOHS [describe routes, location, actions at objective)

WHO:

WHAT:

WHERE:

WHY:

DIVE SUPE/R SO {phone# and initial) CIC {phone # and initial}

SHIP SAFETY (phone#) STDBY CXWH/IRHG GUARD S

I l ! I I

PAIRS {personnelinvolved with evolution}

TIMELINE AREA OF OPERATIONS (putdive
BRIEF P ey {put
DEPART 7 = o

THFIL & ot yme
AAO s o
EXFIL

RECOVER

lan on here

CALL SIGH
QDECK

DV SUP
Chase

w

Az Tour
CEQI
Harbor Ch 83
lcom
Intercom
AZ Tour Double click on picture and draw plan

MANDATORY CALLS {depending on area of operations)

PORT CFERATIONS 473-1168 |COMSUBPAC 4731767 IMAKALAPA CLIMIC  473-0247
POC: Ms. Nakama POC: @ HICKARM HOSPITAL 448-6000
HARBOR CONTROL 474-6262 |NAVSUB SUFPPORT 220-2737 |TRIPLER 433-370647
POC: POC: @ AMBU 911
NAVSTA OPS 473-3215 |PH SHIFPYARD 473-8000 JCASTLE 263-5164
POC: POC: @ LIFE FLIGHT 836-2000
MDSU-1 CHAMBER 471-9984 |ASDS OPERATIONS 474-2546 |BASE SECURITY 474-222
MS8DSU-1 QD 471-8292 |POC: @ PH PORT SEC 473-3698
MAKALAPA OQOD 341-2854 BASE IHFO 448-7110

INACT SHIFPS 471-4547 COAST GUARD 842-2600
POC [Ar Leonard x 1320

Enclosure (1)
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AT/FP DRILL/EXERCISE/TRAINING REQUEST CHECKLIST

5 WORKING DAYS PRIOR TO EVENT

___ Submit request for ATFP Drill/Exercise/Training with a draft
ALNAVACTS message to JBPHH Port Operations via email, prlh-
navstaharbormaster@navy.mil. Event designator will be assigned.

ALNAVACTS message released at a minimum of 3 working days prior to
event.

1 WORKING DAY PRIOR TO EVENT

___ Supporting commands schedule support movements with JBPHH Pearl
Operations via email, prlh-navstaharbormaster@navy.mil. Information
required: date, time, location and detailed description. See
enclosure (5) for example.

___ JBPHH Port Operations approval/confirmation will be sent via email
to requestor.

DAY OF EVENT

___ Request permission from Harbor Control via marine band radio for
small boats to get underway and for divers or swimmers to enter the
water. (Example: “Harbor Control this is ATG RHIB-1, request

permission to get underway from Fox 1 in support of ATFP drill
designation 07-01")

___ Harbor Control will reply back with the status of permission.

___ Officer Conducting Exercise (OCE) will notify all units of COMEX
and FINEX of event using the following format: “This is the OCE for
ALNAVACTS Drill Designation 07-01, event will be run on safety
channel, all stations will also monitor channel 69. In the event of
an actual casualty OCE will announce FINEX and allow casualty

procedure to take place. All unit COMEX drill 07-01. All units FINEX
drill 07-01.”

___If an event requires exiting the harbor outside of buoys 1 and 2,
contact Pearl Harbor Control prior to exit/re-entry into Pearl Harbor
via marine band radio.

___ Contact Pearl Harbor Control upon completion of evolution and when
moored via marine band radio.

Enclosure (2)
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EXAMPLE DRAFT NAVAL MESSAGE

RTTUZYUW RHHMHAAQ001 DDDHHMM-UUUU--RHMCSUU.

ZNR UUUUU

R DDHHMMZ XXX 10

FM JB PEARL HARBOR-HICKAM HI

TO ALL NAVAL STATION ACTIVITY OAHU

BT

UNCLAS //N03500//

MSGID/GENADMIN/IBPHH//

SUBJ/ANTI-TERRORISM FORCE PROTECTION DRILLS//

POC/HOPPER/LT/FORCE PROTECTION OFFICER/EMAIL:HOPPER@DDG70.NAVY.SMILMIL//
RMKS/1. USS HOPPER FORCE PROTECTION TRAINING TEAM WILL BE CONDUCTING
FORCE PROTECTION DRILLS IVO B10 ON 02-04 JUN 2015 BETWEEN THE HOURS

OF 0800-1900 ISO USS HOPPER'S AT 1.3 EVENT. DRILL DESIGNATION 06-001.
DRILLS WILL CONSIST OF SHIP PENETRATION, ECP PENETRATION, PEDESTRIAN
CARRIED IED, VEHICLE BORNE IED, SMALL BOAT ATTACK, SWIMMER ATTACK,

PIER PROTEST, BOMB THREAT, AND ACTIVE SHOOTER. DISREGARD ALL RELATED
1MC ANNOUNCEMENTS AND SHIP'S WHISTLE.

2. REAL WORLD WATCHSTANDERS WILL NOT PARTICIPATE IN THE EXERCISES

AND WILL RESPOND TO ACTUAL EVENTS IAW THE STANDING RULES OF
ENGAGEMENT AND HOPPER INSTRUCTIONS. ALL WEAPONS WILL BE TRAINING RED
OR BLUE GUNS WITH THE EXCEPTION OF CSW, WHICH WILL BE VERIFIED CLEAR
AND SAFE BY ATTT AND TAPED AROUND END OF BARREL.

3. ATTT MEMBERS WILL SUPERVISE ARMED WATCHSTANDERS FOR SAFETY
THROUGHOUT THE EXERCISE AND WILL BE DESIGNATED BY CAMOUFLAGE TRAINING
TEAM COVERS. ATG ATFP TEAM WILL BE ON BOARD TO CONDUCT TRAINING FOR
HOP DRILLING WATCHSTANDERS.//

BT

#0001

NNNN

Enclosure

(3)
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SMALIL BOAT MOVEMENT/DIVERS/SWIMMERS
REQUEST CHECK OFF SHEET

___ Commands requesting to schedule small boat movements for exercises
or swimmers shall do so via email, prlih-navstaharbormaster@navy.mil to
JBPHH Port Operations. Enclosure (5) provides the format to be used
to schedule the even (minimum one working day prior to the event).

___ If able to accommodate the event, JBPHH Port Operations will
notify requesting unit via email reply.

Day of Event

Request permission from Pearl Harbor Control via marine band radio
for small boats to get underway and for divers or swimmers to enter
the water. (Example: “Harbor Control this is USS Halsey RHIB,
request permission to get underway from Whiskey-2 to Merry Point
Landing for PAX transfer.”) ‘

__ Pearl Harbor Control will grant permission unless there is
unexpected activity in the harbor or the event is not scheduled.

__ If an event requires exiting the harbor outside of buoys 1 and 2
contact Pearl Harbor control prior to exit/re-entry into Pearl Harbor
via marine band radio. Units shall notify Harbor Control when they
pass buoys 1 and 2 outbound, and reguest permission to enter the
harbor prior to their return approach to buoys 1 and 2.

___ Contact Harbor Control upon completion of evolution and when
moored via marine band radio.

Request (s) shall be made to JBPHH Port Operations via email during
normal working hours Monday through Friday (except federal holidays),
0730-1530 at prlh-navstaharbormaster@navy.mil or phone, (808) 473-
1168. After hours, on weekends or on holidays, request(s) should be
made to JBPHH Harbor Control at (808) 474-6262.

Enclosure (4)
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EXAMPLE EMAIL REQUEST FOR SMALL BOAT MOVEMENT/DIVERS/SWIMMERS

The following information is required for the scheduling of small boat
movements/diver/swimmer: date, time, location and a detailed
description of the evolution requested, and shall be submitted via
email at prlh-navstaharbormaster@navy.mil.

Example:

To: prlhnavstaharbomaster@navy.mil

Subj: Dive Request - USS Hawaill
JBPHH Port Ops,

Request the following operations be scheduled on 1 January 2015, 0700-
1200 at Bravo 24. Ships force will be conducting the dive.

V/r,
OSC A. Underway

Enclosure (5)



