Cross-Cultural Awareness Training
(SAID: 53000)
Conducted in bi-lingual English/Japanese

DATE/TIME:

29-30 July 2014 (0830 — 1600)

COST:

¥27,500

NOMINATION
DEADLINE:

1 July 2014

DESCRIPTION:

This workshop helps participants to develop greater inter-cultural understanding
in the workplace. We will learn how to better understand, communicate, and
work productively with persons of different cultures. The workshop will cover
two folios of intercultural behavior and communication, such as 1) understanding
of methodology of inter-cultural awareness and 2) the interpersonal
communication strategy not being overwhelmed but staying alive in a difficult
situation without getting ‘taken off’ or pushed aside. For instance, we learn that
Stress and Difficulty tend to stem from “autopilot’ of our mind, in other words,
‘cognitive unconsciousness’, thereafter we learn behavioral change through inter-
personal skills. ‘Awareness Wheel” is another pillar to learn in view of problem
solving. The training combines cognitive understanding, emotional insight, and
behavioral change. We will pay special attention to emphasize skills and
strategies that will better enable us to create a harmonious and efficient working
situation.

How Participants Will Benefit

® Learn about framework of the mind-sets toward cultural difference.

® Learn about autopilot mindset and cognitive unconsciousness.

® Learn key strategies to overcome barriers to effective intercultural
interactions.

® Understand the idea of ‘Deep Culture Onion’ to know what is in the
surface and what is hidden in the deep scene to share the value.

® Learn how to proceed with logical interpretation about the difference in
behavior, business process, and even organization structure.

® Learn about communication styles and strategy knowing differences of
the people around.

® Learn about “‘Work Communication’, i.e., productive communication
skills on the job.

® Develop greater understanding of problem solving in the workplace
based on ‘Awareness Wheel’.

® Gain insights for effective inter-cultural conflict management,
prevention and solution.

TARGET
AUDIENCE or
ELIGIBILITY:

This training is designed for both native and non-native English speakers who
want to improve their abilities in cross-cultural situations.

ENROLLMENT:

Min/Max: 16

VENDOR:

Universal Brains Co., Ltd.
2-1-1, Nihonbashi-hongoku-cho, Chuo-ku, Tokyo ASPA Nihonbashi
TEL:03-6214-2238

LOCATION:

Bldg.A-20 2F, RWD Classroom #2086, Yokosuka Naval Base

POC:

RWD, HRO, Commander Navy Region Japan at 243-7328




NOMINATION
PROCEDURES:

You must have supervisory authority first.

To confirm your seat, you MUST submit a completed SF-182 form with LOA
(Line of Account) to RWD, e-mail rwd-student-services@fe.navy.mil or call
DSN 243-7328 NLT COB 1 July 2014.

For a multiple entries, attach a list of nominees:

If SF-182 form is not received by 1 July 2014, your reservation will be cancelled.

NOTE:

o Cancellations after the nomination deadline date are liable for payment.
e For SF-182, Training Type Code is “3” and Sub Type Code is “34”.

e No PII information should be provided (SSN, Date of birth, etc).

e Only legal names should be provided on SF-182 forms (no nick names).
o RWD will process student completions in DCPDS.



mailto:rwd-student-services@fe.navy.mil

