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amilies, retire@&) and
o Lo s
DoD civiliansiis the
reason we exi

Naval Submarine Base Rings Bay is home to six
Ohie-Cless nuclear powered ballistic missile
(S5BN) and tieo re configured guided missile
{55GN) submarines.

o
MoRALE, WELFARE & RECREATION
RopeeT P. SPINNENWEBER, [hreclor




Director’s Letter

This strategic planning document was devel These fucility improvements and renovations

oped at Naval Submarine Base Kings Bay by the directly contribute to increased customer

Maorale, Welfare & Recreation Depariment and satisfaction and grester participation in MWR

was created to Jn:'l:n.'i-:|1_' azseisment, I}i.hl1l1illu

'IJI\.I-HZ-II!I'\ |1IIIJ activilies, 50 I-I\':Iilll.'\-' H]!LI'I‘II |IlIIJ

and vision to deliver the most effective and modernization will continue 1o be a primary

efficient MWR programs and services to our focus throughout the next five years,

customers, MWR Ki:n%;'\ ”.11_."-\. live yeat Jsi.lu.

Il ';,JiIIJIJ:|'|:|"I'§||:.'Z

PAGE 2

which ENCOMPAsSes i"m'rf_.*,-l 1':'I:-‘_ 15 a |1-.-'|||g and
transparent document that focuses on true

program self-evaluation and sewing achievable
j_{u.'l.l‘\.., while maintaining the |:‘|f_'|_l.|l'|1|l|"rlll'\.- |||_g_']|.

program standards,

Ihe imperatives of guality customer serviee and
customer satisfaction cannot be overstated, az
evidenced by their central roles in MWE Kings
Bay's mission and vision statements. Serving
the petive 1h|'|1_. ||1|]I1.|I':. ll{'lhl..l:ltlli"l_ their
families, retirees, and DoD civilipns is the
reason we exist, and that philosophy governs
the management of all of our programs, events
i||11| 1||l |.||.| 185, i‘:- r]l]lﬂf' r:I]:.- LI'-II'LITI.\-E Current

market trends and customer prefe

rnes, we
ensure that the programs and services offered
|:n_.- MWR Ki.l:l:i_:'!. Bay are effectively ||1{'r-|i|:|g the
needs of the NSB E’;illsx Bay community. [t iz
this dedication to keeping the our customer’s
best interests at the heart of our programming
effarts that will mammin and Erow the I'I“J:-II.I.I.I'-
ity of all MWR events at NSB Kings Bay in the
coming years.

In arder to Macilitate its wide array of customer-
focused programs and activities, MWR Kings
Bay focuses a tremendous amount of time and

its facilities are

resources inlo ensut ing th
well-equipped for any program or event. With
cusiomer satisfuction at the forefront of our
mission, our facilities and programs are held 1o
the |!|:||__:!1-'_"\.l. presentation and ||||:||'I:||.|||.|J|!!.

stundard

nd we constantly strive to provide
customers with the best possible experience
wlhen l|1|-1_|I utilize any area of MWER };:I:I’I.E‘\. |1-.'|!.'.
{_:i||1:|'..|= projecis, suc h as the n-i.g EZ Enteriain-
ment Zoneg, Rack n' Roll Entertainmeni
Complex and Eagle Hammock RV Park are a
I"r'h ||an]I.|- numenrnus 11k:|:|\ lllll:l‘:l'-']_':'““'r:ll
initintives already taken by MWR King Bay.

MWER

retaining the highest quality employees. who

ings Bay prides itself on recruiting and

embrace our customer-focused philosophy and
work tirelessly towards the achievement of our
departmental goals. Through effective recruit
ment, employee development, empowerment,
and '|1-.-|.'|nr||1.1:||.1'r_' recognition, MWER ﬂ'||1]:-]|:r'\_|.'e-f-\.
1|.l'i|i||1:- E'IIE:]I. Illlll'alllf‘_ II‘I'IIJI‘ in |l'|'." |!|J|Iil|.'|'1i!
their work and strive 1o meet their potential.
I'he employee development process is cen
atantly wnl'l.:llu:: o achieve our lofty customer
satisfaction goals. as our outstanding staff
delivers the highest level of customer service to
patrons. [ his time=tested philosophy will be
an esgsentinl element 1o the I.']r‘lrlll'lﬁll'lll s
continued success, as the base population and

patron needs continue to evolve.

With the ever-changing nature of the base
ging

population demographics and available

resources, MWR Kings Bay actively adapts its

ims and activities to meet and accommao-

Prog
date these changes. Program innovation is a
high priority and will keep MWR Kings Bay at
the forelront of recreational programming Ry

utilizing community and base Ir.l!'l!l{'l'\lll'l:-“_

program bundling efforts und alternative

program delivery models. MWR Kings Bay will
confinues (o #J'|r-r1nr'|1_| manage its resources Lo
deliver the highest gquality programs and
sctivities possible to the NSB Kings Bay
community.

As we chart our path inte the future, customer
satisfaction will continue to be the cornerstone
ol aur or ganization and the metrie by which we

MCASUIT OUr SUCCoess.

“MWR prides itself an hiring and retaining the highest
level af emplayecs.”

Robert P. Spinnenweber
Director, Morale, Welfare & Recreation
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Chartin
S Our Pat

How the process begins.

Vision
Customer focused -|'.|.|ill'| driven - the

preferred choice of those we serve

Mission

.I."\ "I"'I!-lll'l"'l' ill?;l: Iall.llll'f customer !l"-ll‘-"':l
programs and services that contribute to
the readiness, retention and quality of

II.!I' lrI |.JI!"' JIL:;:[.IJ V Communily ser 7-'1"\.'.

GUIDING PRINCIPLES
« Deliver best value 1o our customers

+ Aitract, develop and retain the
I."'.:- E”.".'E.lj'.'

+ Be fiscally responsible and accountable
» Practice transparency
» Collaborate through team work
» Lean forward and embrace change
; .
¢+ Improve continually

+ Develop, recognize und

L |'II|.:|I.I"|N.'.'| l"|!|!:l=|.i'|. Ces

« Foster innovation

“Peaple who succeed have mamentum. The more they
suceeed, the more they wanl to suceeed, and the more
they find a way to succeed. Similarly, when someone

i failing, the tendency 15 o get on a dewnward spiral
thet can even become a self=fulfilling prophecy. ™

TONY ROBBINS



Our Base - Our Customers

Total Authorized Population: 28,025

¥ Reserve and Natonal Guand & Other
Patrans

1115 Retired Family Members
| ._- - B active Duty/Retired Family Members

mhﬁlﬂﬂhﬂ-ﬂhﬂvh Artioee m HM MHH

- B Active Duty
u-l-u l_l q“uu
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61
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Naval Submarine Base Kings Bay is situated on an attached Navy Master at Arms Unit and two
16,900 acres in rural Camden County, nestled  Const Guard florce protection teams provide
along Georgia's Intercostal Waterway just north  added security measures in support of the

of the Florida border. The installation is home  mission.

ta six Ohio-Class nuclear powered ballistic

missile (SSBN) and two re-configured guided Within MWRs customer base ik a large percent-
missile (S5GN) submarines. Kings Bay's major  age of single active duty military members who
submarine support commands include: mainly serve in the security units that protect
Strategic Weapons Facility Atlantie the base's unique nuclear nssets. Demographies
(SWFLANT), Trident Refit Facility (TRF} and  of active duty under the age of 25 and family
Trident Training Facility (TTF). A Marine members are significant.

Corps Security Foree Battalion (MGSFBn) with
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“Within MWR's customer-base ™
; is a large percentage of single
: active dutymilitary members, -
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Organization by Function

The following organizational chart provides an overview of MWR activities, services
and function offered. Information about the program details; locations; descriptions
and services are included in the Recreation Facilities List and the Recreational Base
Map. Each area of responsibility is determined by funding, locality, and mission.

ADMINISTRATION & SUPPORT SERVICES

Adminisiration

Financial Management/Oversight
I.]-'.'\E.|'|'Lt"|!!'l.|:'

HRWorkforce Development
Environmental/Safety/

Facility ."vi:nn:l.r__;-_-lm- rt

Commercial Sir:n:-\.ur-.hllr-’-'lulw-l:"li1.||'|H

NAF Minor/Major Construction
Property Management

l|:1!rr1! I‘l'ﬂl From
-1

Mission ESSENTIAL
Fitness

."\l:ll,h‘H iCs

Intramural Sporis
Liberty/Single Sailor Program/
Recreation Center

Deployed Forces

MNavy Adventures Unlesshed

COMMUNITY RECREATION
Parks and Pienic

Chardoor Adventures
IIIJUI":ITI;I11I.:I:II. TI'.'L-P“\. |11'|d TE.I‘-EI
Automotive Skills Center

Special Eventa

E‘!H"“ql'llg ran!Fr

Viehicle H[m':agr

Conferenee/Community Center

Business OPERATIONS
Trident Lakes Golf Course
Domino’s Pizza (contractor)
Deals on Wheels

Recycling

Eugle Hammock BV Park
KB Finnegan's Irish Pub

SUBASE
Kings Bay, GA

CHILD & YouTH PROGRAMS
Child Development Centers
Child Development Homes
Youth Center

School Age Care

Schoaol Liaison Officer

Yoauth .‘CIIJHTH.

Teen Cenier

SATELLITE OPERATION
{MNawvy Lake Site Allatoona)
Cabina

Marins

RV Park

Parks & Pienics
Beaches/Swimming
Camping

MWR Kings Bay Workforce

&
TecheicalNand Mo Supervicey Suparvisdry Leecutive Lesderbip

b ] 15 5




Strategic Planning Model

MWR Kiﬂgs Ba}r utilizes the fcr].luwing gnal oriented planni.ug model to direet
its’ short and long term planning.

VISION
Wilst we want o be
MISSION
W!L} we eeist
GUIDING PRINCIPLES
Wiar we believe ion

SWOT ANALYSIS b

'STRATEGY

IMPLEMENTATION AND RESULTS
How we {1 ese

STRATEGIC MANAGEMENT SYSTEM

Keeping Our Focus on the Components




STRENGTHS-WEAKNESSES-OPPORTUNITIES-THREATS

SWOT ANALYSIS

To best prepare for mapping out our strategic goals and
objectives, an analysis was conducted of our current strengths,
weaknesses, opportunities, and threats. These results were then
used to develap specific goals and objectives to foster strengths,
improve on weaknesses, capitalize on opportunities, and
defend against threas.

Strengths Weaknesses

» Customar Driven = Marketing'Outraach/ Technology
High Standard of Quality Sarvice « | Limited Customar Basa
Facilities that have the "WOW' factor =+ Sponsorstup/Parinership
Strang Leadership * - Accessibi|ity and programming
Resaurce/Financial Management = Aligning staf 1o missson chjeclives
Affordability and varlaty of programs’senvices « Hural droe autside the base
Solid processas and Internal controls » Dppartunities for 18-25 year-old population
Strong Community Suppor
Brand Awareness

Opportunities Threats

Sponsofship’Partnership

Cross Programming/Training

Bundting/Cansclidation

Technolofy Imprevements

Stafl Developman|

Besl valus _ _
Retitionships with commands and miiitaty lsadetship
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Strategic Goals and Objectives

DETAIL BY COLOR-CODE CATEGORY

Develop and invest in facilities and parks to maintain maximum satisfaction
among customers while staying current with recreational trends

@ A Further develop Lake D Park, Navy Lake Site Allatoona & Recreation Areas
® B. Research and develop opportunities for cross-programming and facility-footprint reduction

® (. Increase opportunities for RY-ing within MWR
@ ). Constantly complete facility analysis for upgrades, improvements, and accessibility

Communicate and market service excellence

@ A Better utilize existing technology and pursue new technoloay to serve our customers

@ B. Develop strategies to meet specific target audiences

Continue to develop a customer driven culture by committing to and investing
in the employees

@ A Align organizational structure to the ever changing customer demographics

@ B. Develop and empower staff members to reach potential
® (., Reinforce and recognize MWR talent

Seek opportunities for revenue growth and practice sound financial stewardship

@ A Aggressively pursue new revenue streams specifically in the areas of commercial sponsorship and advertising
® B. Improve financial stability through consolidation, realignment, and partnerships
@ (. Monitor operational effectiveness with internal controls, processes, and procedures

Plan programs to maximize appeal and maintain relevance with our customers

@ A_Drive program innovation and transformation through the use of new and existing customer dala

GOAL

O OBJECTIVE



Strategic Goals and Objectives

“Develop and invest in facilities and parks to maintain
maximum satisfaction among customers while staying
current with recreational trends.”

Further develop Lake D Park, Navy Lake Site Allatoona & Recreation Areas
ons
Develop maintenance and upkeep standards FY 13
Enhance and increase signage FY 14
Promate park usage and awareness of natural, cultural, and environmental resources Ongoing
Propose location for development of Dog Park & gain Facilities Planning Board approval 1% Quarter
FY14
Conduct market research for feasibility of rental cabins, camping areas, and other recreational FYl6-
activities FY17
Measurable Results
Maintenance, 50Ps and checklists completed & Quarter
Fy¥13
Install signage at pavilions and trails at Lake [ a3
Quarter
Fy14
Develop Lake D Park Resource Guide - complete with natural history, cultural information, and FY 15
environmental facts
Construct Dog Park FY 14
Complete proposal plan for rental lodging, camping areas, and other recreational activity options FY 17

PAGE 10




op opportunities for cross-programming and

reducti

Construct innovative recreation park for outdoor, fitness, and special event programming

Consolidate customer service counters and merge staff in Big EZ/Conference Center/Liberty FY 14-
FY15
Move Teen Center from existing standalone building & consolidate within another MWR facility FY15-
FYla
Complete renovation of three softball fields into multi-use Athletic Complex Fr16-
FY17

Develop plans for one MWR facility which will house all recreation and administration activities

Measurahle Results

Open innovative recreation park

Realize $15K in savings through counter renovation

Propose 3 possible locations for teen center FY 15
Submit MILCON project plan to NAVFAC for athletic complex FY 16
Submit conceptual plan to CNRSE and CNIC for one MWR facility FY 17

Increase opportunities for RV-ing within MWR

[Key Actions

Develop additional BV park with the golf course as potential location

FYl6
Develop Overflow RV Parking Lot FY14
Expand current Eagle Hammock RV Park FY 14-
FY15
Increase Eagle Hammock RV Park amenities FY16-
FY17

Measurable Results

Complete Facilities Planning Board Request and all needs validation documents for site approval

of new RV Park and Overflow Area Fy13
Construct fire pit and social gathering areas FY 14
Increase profit of Eagle Hammock RV Park by $10K annually FY 15

Offer RV cross-recreational use packages

Ongoing




Constantly complete facility analysis for upgrades, improvements,

and accessibility

Key Actions
Develop outdoor ADA accessible playground at CYP Facillty F¥13-FY14
Construct ADA accessible boat launch at Lake D FY 14
Install Lifetrall system with ADA components at parks FY15-FY16
Research ways to become ADA accessible in all MWR facilities Ongoing
Complete annual review of Racility iImprovement plan Ongoing
Measurable Results
Gain approval for boat launch from Base Environmental and Facilities Planning Board 2™ Quarter
FYl4
Open new accessible playground 3rd Quarter
FYi4
Purchase Lifetrall equipment FY15

Upgrade facilities as funding allows

Ongoing




Strategic Goals and obje_ctives

“Communicate and market service excellence.”

[Key Actions

Implement maximum usage of all RecTrac/WebTrac/Epitome software modules and capabilities | FYL3-FY14

Create one online source for MWR information FY 14

Pursue new avenues for social media use Ongoing

Mcasurable Results

Managers will provide monthly technology usage update reports until all modules are FY13-FY14

implemented

Present plan for development of one online source of MWR information for CNIC approval 1st Quarter
FY14

Connect with customers utilizing 2 new Social media applications 2™ Quarter
FY14

_Ih}r.i.d:lnns
Develop marketing plan for each program area/ facility Annually
Implement outreach program Quarterly
Measurable Results
A plan for each program/facility area will be submitted 1 Quarter
annually
Annual calendar of outreach events and activities will be established FY14




Strategic Goals and Objectives

“Continue to develop a customer driven culture Ip}

committing to and investing in the workforce.

»”

Align organizational structure to changing customer demographics.

Key Actions

Evaluate current staffing model and project future changes Ongoing
Hire right talent to meet organizational needs Ongoing
Measurable Results

Develop living organizational chart with both current and ideal staff structures FY13-FY14
With each professional job opening, actively recruit 3 markets for job applicants Ongoing

Develop and empower staff members to reach potential

Key Actions

Develop a training coordinator role that will plan annual training calendar for employees FY14

Revamp current internship program to develop future leaders FY14-FY15

Provide opportunities for growth for all employees in established Individual Development Ongoing

Plans

Promote involvement with applicable professional organizations Ongoing

Measurable Results

Assign training coordinator role and increase training attendance by 50% for all employees 1% Quarter
FY14

Propose new internship instruction and implement 1% Quarter
FY15

Every employee meets program standard requirements for trainings and education Ongoing

Each employee will have a minimum of 1 opportunity for empowerment written within their Ongoing

IDP




Reward and recognize MWR talent

Key Actions

Develop MWR Future Leader program for certaln positions FY15-FY16
Continue to promote existing rewards programs among leaders Ongoing
Attach Incentives to expectations listed in employee IDPs Ongoing
Measurable Results

New incentive plan for IDP in place FY14
Propose plan and instruction for MWR Future Leader program for approval 24 Quarter

FY15




Strategic Goals and Objectives

DAL

“Seek opportunities for revenue growth and practice
sound financial stewardship.”

ively pursue new revenue streams for program delivery through
cial sponsorship and advertising dollars

Re-write sponsorship/advertising plan with business operations as top priorities m

Measurable Results

Submit changes to plan and new objectives for revenue 4% Quarter
F¥13

Increase total of sponsorshipfadvertisement revenue for business op-eratiunsbyﬂs_lt 4% Quarter
FY14

Deliver special events/programs with all expenses covered through Ongoing

sponsorship/advertisement revenue

we financial stability through consolidation, realignment,
and partnerships

Key Actions
Merge staffing at Big EZ, Liberty/Conference Center for effectiveness and efficiency FY13-FY14
Combine youth sports and adult sports staffs for efficiencies and cost savings FY13-FY14
Realign management of activities for increased effectiveness and future sustainment FY14-FY15
Seek and develop partnerships which bring in revenue and for decrease operating expenses Ongoing
Measurable Results
Present plan for future staffing model of Big EZ/Liberty/Conference center complete with cost | 4 Quarter
savings FY13
Develop ideal staffing for sports department and present savings from merger 1* Quarter
FY14
Propose a management/overhead smlﬁng plan to align management responsibilities and 1% Quarter
reduces labor costs FY15

Develop a partnership plan including one new partnership apportunity for each program area FY15




Monitor operational effectiveness with internal controls, processes,

and procedures,

Key Actions

Continuously review and develop new standard operating procedures for management Ongoing

control

Programs will meet financial goals set forth by annual budget Ongoing

Develop new cash handling instruction and training FY14-FY15

Create standard budget planning guide for managers to develop annual budget submission FY14-FY15

Measurable Results

Decrease in external and internal audit findings Ongoing

Managers will submit budget/inventory variance reports Monthly

Cash overage/shortages will decrease by 30% annually 1= Quarter
FY15

Write and train managers on new budget planning guide

1= Quarter
FY15




Strategic Goals and Objectives

“Plan programs to maximize appeal and maintain
relevance with our customers.

Drive program innovation and transformation through the use of new and
existing customer data.

Inerease focus and satisfaction of programs and offerings for 18-25 year old population. Ongoing

Create and recruit for improvement teams in the aneas of: business, program,
technulu“fmarketing
e

Develop program factivity calendars focused on 18-25 year old population which is supported
with data and statistics showing recreational trends of this demographic.

Improvement teams will deliver one improved process per quarter.

g
Hﬁr:'vﬂ‘m e d




rategic Management

SYSTEM

Work Hard, Play Harder..



STRATEGIC MANAGEMENT SYSTEM

CUSTOMER

-—

y i o o o asfactio
L.ntlv:r-ttnnrl:rr:.g what the custamer wants and maximize customer satisfaction

delivering it can make or break your business.
MWR Kings Bay uses a variety of tools 1o

collect customer feedback, and uses the data to

Customers Overall Rating of Calls
Jam - June 2013

mine trends, monitor pf-‘r{UTTﬂ-ll'lCE- and A ACESNTTLLE NAVETA MATPORT, NX8 KINGS EAY, NAS KET WEST, NAS MERNHAN,
: BN "
impact b NASTEIT P GRELANS NAS PENSACTALL N30 PANAMA (T AND NAS WHITING (LR

manage the customers’ r:.r:lrl:l;lliq,u'm, deter-

MWR CUSTOMER TOOLBOX "o

14
+ On-line Customer Satisfaction Survey and Polls

0%
+ Becret Shopper Program

258

» Cuostomer Comment Cards

« Collect data from Socinl Media posts I
+ Quarterly Performance Dara Call (PDC)/parron counts 19%
« Annuoal Performance Daia Call e
v Service E||1]'||'|_n.'::n1r|'|[ Teams -
. Qu.‘l“hl.- of Life/Health and Wellness Baards

.

+ Foeus Groups/ Town Hall Meetings ™

B e E il Larwat il P Extremely
« Outreach Poar
« Customer interviews vin trained dota colleciors B AL Partictpating Installations ™ 58 Kanps Bay

+ Customer Trend Reporis’ Point of Sale data
« Annual CFI Customer Satisfaction Survey
MWR Managers Annual Customer Driven Strategy Assessment Tool

...... : = " Kings Bay Customer Satisfaction Survey

| Recreation/Community Center IENEINGINNNNENNNEE  [£93

Outdoor fecreation NSNS | 891
AV Park N i S48
Uberty Program I | 0.5
T ! o2
Gaoll — i B.48
Fitness/Sports I | .98
Deployed Forces I S 792
Bowling I 8.32
Auto Skills Center  NEEEDEEENIEEENIEEENEE  gop
Aguatics _ ! 2.24

10 ¥Mean Ave




STRATEGIC MANAGEMENT SYSTEM -—

PROCESS Always review, evaluate

& develop
operational processes

St:-ung internal controls, processes wnd procedures
are essential to managing and enhancing MWR's
organizational effectiveness and achieving our
customer focused strategy and goals. Through the
assessment and implementation of our processes

several things can be idemtified: areas of strong and “4' _Stﬂr ﬂward higﬁﬂ.ﬁt

weak performance, levels of customer satisfaction,

eflectiveness of processes, employee performance, given. ﬂ'ut in ﬁm
MWR PROCESS TOOLBOX }Eﬂr @’ N ﬂy

= ”
+ Annual CNIC Fiscal Oversight Review Installations.
+ NAF HR Reviews/audit

- Inspector General (IG) reviews

« Command Oversight and reviews

+ CNIC Management Internal Control Program

« Annual Performance Evaluation

- MWR Managers Customer Diriven Business Strategy Assessment
+ CNIC MWR Acereditation Process®

+ Quarterly Performance Data Call

« MWR Program Standards

hKings Bay’s MWR earns high accreditation mark

-5 i, Wkl oy, o, |3 A hamer Ferry st ol Yni omes o o
-ﬂ_‘-luru.mfrdhiﬂh-:ﬂ P KR Py e st e ——— e H Y souc it af i
Even ol in Drsl Year  apessed for contsling perfor- LA @m s Msseral, Tarmilien” maid O, Joln O Neill
h}. N’“"!I' Installalions e i feanial s permn:] . Veklare and Kimul Sudswative: Hase kings Doy

e e L mmm Y by B Bing wifirer. “Comgrii:
R —— bathuna, | s vy prosld sf
PRI R ¥ g g

Phaar by bty Wbl pmstaches
The scradnamog b goeid fol

wall comajiliaiies ul [pastmon

. ———
By Kelly Witk D SN e s Pcizilited
e Sl e i s srapee i sty il anbe &S .
Disguity Fubde Aslare | e “hils be o by vy Pt vis. W i

Aewrr 0 s elbdnaie snedsimg v v e Wi
Soval Slinwie hae K 'ﬂlll'lullhilfr-ung‘l-r:: i sibniiig e se 8 l.;':."...-.‘. Shu.f ppad
Ray's Morade, Welfan andd B MW dirocine, “Theis wwand ol Last yoor wios fhe bnsugosal  eredianion peckage, o validanon  dam oall ke (s (=]
eeattony [legarament helbd wodd-  aluait e |il"ph- i Ahis e e o e CNB0 MOWIL Aireali-  t inalen & st vish where 0 il each RS
whanmom 0 olfficially ocogaire sl i wetark o gt inesch el gathon Progias, thoreughly ingpecs ovory mpogt  yoar i validae

et mocomplisliness of enming  svery day, | ki pes work Jurd i wiar  dotormmines e ol e program
W d-Star Arcmdiamon by Come  every doy, oo | eapert bt Bime  oirerie e pequared Defieses.  "Mlogs Ty i ol abon qualiry  See
mamides, Xy bmallatons Come yois b e sl we wesi the  pguipanens sl maniing. Afer  of bl and e i wllinl packoand  Page 5

*The MWR Accreditation Program was estoblished as a process to recognize quality recreation programs across the Nauy,
excluding CTP, that meet criteria for 3 levels of recognition: 3, 4 and 5 Star CNIC Accreditation Awards. MWR Kings Bay
participates in this program that assesses all facets of our customer focused organization to include; compliance with GNIC
Program Standards, Financial Management, Personnel Management and Custamer Safisfaction.
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STRATEGIC MANAGEMENT SYSTEM & KEYTO
SUCGEEB
andr'ﬁwarﬂ amp!oyawhu
motivated and prepared
workforce.

Cirent u:l.'g;lr;jznliuh:l. atiract, hire, train, and retain

quality people. Given that people come with a variety
of motivators and require varying forms of training
and rewards, Kings Bay maintains a large toolbox of
techniques and methods to cultivate an effective

workforce.
MWR WORKFORCE TOOLBOX A
Employee Satisfaction Assessment
+ Organizational Commitment 24
+ Competitive Compensation 82
« Strong Organizational Brand 8
« Working Relationships 80 - p—
+ Professional Organization Memberships 78
« Reward Programs 7 & S ERNE

+ Collateral Duties _
« Strong & knowledgeable mentors 74

+ Training/Seminars/Conferences 72 ——.

+ Annual Performance Evaluation 70

+ Individual Development Plans
+ Great facility/Working conditions
= Internship Program

All Nawvy Southeast Region NSB Kings Bay




STRATEGIC MANAGEMENT SYSTEM | .

FINANCIAL

|h"-:']-.n|:-|r||,; n strateric business |.l't.:.'| is u Found;

element for success. Monitoring budgets,

1 : .
and sCoking now oppor tunites for rever

1
Lipmng podicies

KEY TO

SUCCESS

Practice strong financial over-
sight monitoring where you are
now, align policies for end
results and be forward thinking
as you ook to the future.

'.|.|||.-1'=:-'L-'".1|1"!|'. Il'l.1||~'1|‘|:_:: ':"\.j"':'ll‘-:"'. liI'L'-'"-EIIIL‘. .11I.l:] aliernative

delivery models are some of the methods MWER uses
strong organizational brand; partnerships, grants and

sponsorships are all opportunites opened to

Jecl
aeciines.

MWR FINANCIAL TOOLBOX

+ Standard Operating Procedures

» Monthly Variance Reports

« Profit/Loss statements

» UFM execution reports

+ NAF Budget to plan report

« Owerage/shortage reports

« NAF Budgeting course

- Siriet purchasing requirements

+ Revenue Growth Opportunites

+ Partnerships/Grants/Sponsorship
» Consolidation/Bundling

+ Contracted operations

+ Cross-programming

+ Maximize sponsorship/advertising
» Grant Capitalization

+ Manage hours of operation

« Competitive Market Analysis
« SAP Budget tool

us as funding

Alternative Delivery Model

ITT/OAC Bundled Operation
300
250 195
200 153 166 159
-]

150 REVENUE SK
100 B EXPEMSES 5K

50

o

Before Results Projected
REVENUE GROWTH RV PARK EXPANSION
350 274 b
300
2112

250
e H REVENUE 5K
150 I
100

50

+]

Before After Projected Add-on



STRATEGIC MANAGEMENT SYSTEM

FINANCIAL

Business Activities & Food

Partnership
1 - 38K 45K 65K
gﬁ m_k = s Ea
-5

FY'11 FY'12 FY'13" FY'l4-
BEYOND

B Profit ™ Loss

= Domino's contracted food opera-
tion - $45,000 in additional
profit annually

= Bundled ITT/OAC operation —
savings of $20,000 annually.

= Navy Adventures Unleashed eross

programming initiative — cost
avoidance of $80,000 annually.

Kings Bay Inffiative
Amps Up Programming

e e — A —
4 o e g
—_




Off-base Community Recreation and
Parks/Partnership Analysis

The Camdlen Pariparsip

PARTNERSHIPS

EDICCIMAD! Every Day In Camden County [s Military
Appreciation Day. A unique bond of strong mutaal support
and partnership exists between the base und the community
and is very apparent in the EDICCIMAD program which is
offered by The Camden Partnership. It was ereated to
visually demonstrate daily, the community’s appreciation
and support of the men and women that serve our nation at
NEB Kings Bay. Since the establishment of the Naval
Submarine Base Kings Bay Georgia, Comden County’s
population has grown from 13,371 in 1980 to the present day
population of 51.402. The base has a large impact on the
counly's growth and many of the community residents are
affiliared with Kings Bay.

Continual review of on and off base community and private
recreation services is essential vo identifying efficiencies and
partnership opportunities that will maximize dwindling
resources while inereasing recreation options for the military

community served.

Camden County Total Population

51,402
" Not affliated with the
military.
B MWR patrons served .

Note: Patron served
includes Active Duty,
Dependents, DoD
Civilians, Contractors,
and Retirees.

28,025
23,377

PAGE 25




PARTNERSHIPS

Current Partnerships

Juild

ding
YUY J.'.

« Camden County Boomers Swim Club use and lease of Base Pool
- Camden Recreation and Parks discount for military community
+ Boys & Girls Club/4H partner programs

+ High School golf team practices at Trident Lakes Golf Club

Additianal Bo e
- Agaitional K ]

+ Trident Lakes Golf Club open to the public
= CYP limited use by civilians

* Youth Sports

« Contracted services: food operations
+ Seek ways to offer MWR services in locations that allow for community access
« Seek new discounts and opportunities off base for military community

« Connect with schools and other groups for additional revenue in Cat C operations

+ Opportunity for community use of Cat B/C operations

+ Decrease MWR trips offered, but increase advertising and promotion of off base options




RECREATION FACILITY Inventory

On-Base Locations

Rack-n-Roll Lanes Entertainment Center
Eagle Hammock RV Park & Rental Cabins

The Big EZ Adult Recreation Center

Liberty Center

Fitness Complex

KB Finnegan's Irish Pub

Trident Lakes Golf Club

Navy Lake Site Allatoona

ITT (Information, Tickets, and Travel)

Auto Skills Center
Outdoor Adventures Center

Child Development Center

Youth Center

Teen Center

Magnolia's Community/Conference Center

Pool Complex

Adult Sports Complex

BLOG  ACTVITES

1033
937

1039

1039

1034

1033

0164

Satellite Location

1023

1021
1023
0150,0152,0147

0166

0155

1039

1034

1034

14 lane Bowling Alley, Pro shop, Redemption Game Room, Party Room.

60 sites, 30/50 AMP Full Hookups, Cement Pads, Picnic Tables, Fire
Rings, Satellite, ADA Compliant Sites, (2) One Bedroom One Bath Rental
Cabins, Community Building/Bathhouse with Kitchen, and Free Wi-Fi
throughout Park.

Billiard Zone- (5) Billiard tables, Flat Screen TV's, Sports Zone -Foosball,

Darts, Billiard Tables, Air Hockey, Ping-Pong, Poker Tables, Snack Bar
and Free Wi-Fi Movie Zone -Home Theater Seating: capacity 40

21 Computers, Video Gaming Room, PlayStation Pit, Mini Theater,
Flat screen TV's, X-Box Gaming Room

Free-Weight Room, Fitness Circuit Room, Cardio Theater, Spin Studio,
Racquetball, Male and Female Locker Rooms with Sauna, Indoor
Basketball Courts, and a Mom/Tot/Family Workout Space

Flat Screen TV's, Outside Patio, Qutside Covered Pavilion

18 hole Golf Course with Driving Range, Putting and Chipping Greens,
Food and Banquet Facilities, Qutdoor Pavilion

Fully Furnished Cabins, RV Sites, Camp Sites, Marina, Pavilions, Lake
View Lodge, Beach and Swimming Area, Laundry Room, Game Room,
Boat Rentals, Water Sports Rentals, Rental Slips, Gas Dock, and a
Fishing Pier

Tickets Available for Theme Parks, Amusements, Attractions, Sports
Entertainment, Lodging, and Travel which includes Cruises

4 Lifts, 6 Bays, Tool Room, Car Wash w/Vacuum
Outdoor Rental Equipment, Party Rental Items, Inflatables, Paintball

(3) Centers offering Fulltime Childcare for Children 6 Weeks to 5
Years of age with a Capacity of 245

Indoor gym, classrooms, computer room, game room, and activity
areas. Youth activities offered for ages 5-12, School age care program

Recreation facility for ages 13-18, Xbox's, PS3's, Board Games, Card
Games, Laptops, Air Hockey, and a Pool Table

3 Banguet Rooms, Full Kitchen

25 X 25 Meter Pool, Giant Double Flume Waterslide, Separate Dive Well,
Kiddie Wading Pool, Picnic Pavilions, Sand Volleyball Court, and
Horseshoes Pit

3 Lighted Softball Fields, Football Field, + Mile Synthetic Track, 2
Outdoor Basketball Courts, concession stand, and 4 Tennis Courts
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OFF-Base Locations

Aquatics Centers: 1 5t. Mary’'s Aqualic Center;

Daycare Centers: 4
Fitness Centers: 3

Parks and Recreation Departments: 1
Camden County Public Service Authority:

Parks: 2
Crooked River State Park:

St. Mary's Waterfront Park:
RV Parks and Camp Grounds: 4
Golf Courses: 2

Laurel Island Links Golf Course
Osprey Cove Golf Course:

PAGE 28

RECREATION FACILITY Inventory

ACTIVITIES

Seasonally Operated, T - Acre Mega Fun Aquatic Center. 25 yard Lap Pool, Sun
Shades and a Water Slide.

Centers offering childcare options similar to SUBASE.
Facilities offering fitness/cardio equipment and group exercise classes.
1 recreation complex consisting of weight and aerobic facilities, basketball and

racquetball courts, soccer complex and swimming pool. 16 parks/recreation areas,
+ Mile Track, adult{youth sports.

Pavilions, Rental Cabins, Nature Trails, RV Park, Primitive Camping and
Playgrounds.
Pavilions, pier, social gathering areas.

Facilities offering varying services from: full range RV hook ups to primitive
camping options.

18 hole public course
18 hole private course
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Environmental

MNaval Submarine Base Kings Bay is
situated on the west shore of Cumberland
Sound, a protected bay behind the coastal
barrier island which is Cumberland
Island Mational Seashore. SUBASE
Kings Bay covers about 16,900 acres of
land, of which 4,500 acres are protected
wet lands, There are approximately 16
miles of shoreline and 22 miles of tidal
creeks within the Base boundaries. 6,950
acres are available for hunting, fishing
and other outdoor recreation activities.
Twenty-seven archacological sites have
been identified as potentially eligible for
the National Register of Historie Places.
The base is the home of over two
hundred species of birds. sixty-eight
species of mammals, sixty-seven types of
retiles, ineluding five venomous snakes,
and over 37 types of amphibians, .




Environmental Considerations

Stay committed to environmental
stewardship through the recycling
program and continuotisly striving for
resource consolldation such as
foatprint reduction and energy
conservation, Continue to develop
parks and regreation areas while
promoting awaraness of our natural

resourcas.

TOTAL ACREAGE BY AREA

B Improved = 137

® Multiple Use = 5582

® Jurisdiction Wetlands =
2208

B Developed Areas = 4237

® Semi-improved = 1173

® Fresh Water Ponds = 247
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FACILITY IMPROVEMENT PLAN ESTIMATE

C0s5T
ESTIMATE FISCAL

PROJECT YEAR(FY}  DESCRIPTION

Cross-Functional (Bundled Activities)

Big EZ Customer Service Counter 550K FY14-FY15  Office relocation, remove block walls, install new ceiling and floor,

Consolidation Project construct and install new cabinets and counters, install new electric
and electronics. Construct new snack and seating area.

MWR Activities Complex S5.5 M FT & Develop plans for a single MWR location that will house all recreation

Beyond and administration.

Mission Essential (CAT A Operations)

Family Workout Center $25K P13 Convert old classrooms at fitness into a new Mommy and Me Fitness
Workout Center. Renovate to include Painting, Lighting, New Flooring
and State of the Art Fitness Equipment. Construct a new safe zone
children's play area.

Mew Tennis Courts S350K P13 Demolish the old cracking tennis courts and construct four new
courts with a new foundation, playing surface, nets, fencing and
lighting.

Synthetic Football Field Simil  FYi4 Install a new complex drainage system, watering system, foundation
and synthetic turf covering.

Splash Pad/Water Park $365K  FY4-FY1S  Construct a new wade pool and a water play area with at the Pool
Complex.

Fitness Complex Improvements STSK FY15 Renovation of the Fitness Complex to include fresh paint, new ceiling,
new floors and resurface the cabinets in the customer service area.

Replace the Pavilions at the Pool Complex S135K  FY15 Replace the old Pavilions at the pool complex with new metal
structure pavilions with metal roofing and electricity.

Sports Complex Field Leveling/Resurfacing and 52456 FY15 Level and sod the fields, redo the infields and upgrade the irrigation

New Irrigation system.

Shade Structure Upgrade at the Pool Complex 575K FY15 Construct new shade structures at the Pool Complex and construct
various concrete seating areas surfaced in cool decking under shaded
areas.

Multi-use Sports Complex Upgrade S125K  FYI6-FYIT  Upgrade old lighting at the Sports Complex with a new system that is

configured to the new field layout. Complete the design and layout of
the new Multi-use Complex,



FACILITY IMPROVEMENT PLAN ESTIMATE

(05T
ESTIMATE FISCAL

PROJECT YEAR(FY}  DESCRIPTION

Community Support (CAT B Operations)

Tent Camping Area at Lake D SI5K FY16-FYIT  Develop a new tent camping area at Lake D with picnic areas and a
covered pavilion.

ADA Accessible Boat Launch SI2K FYi4 Construct a new ADA boat launch at Lake D to allow ease of use to
launch the fishing boats of our handicapped customers while
complying with Environmental Department.

Lifetrail System ADA Park 585K  FYI6-FYIT  Develop anew ADA Lifetrail System at the park. A series of ADA
compliant outdoor workout stations placed in various locations
around the park.

Teen Center §250K  FYI5-FY16  Relocate Teen Center to a current MWR facility to include a lounge
and kitchen area, movie viewing area, resource center and a large
COMMON area.

Etowah Park Development S1I25K  FYI6 & Construct a new fishing pier, upgrade and expand the camping area to

Beyond include potable water and construct a new pavilion in the camping
area,

Adrenaline Innovative Recreation Park SBOOK P14 Construct a new Qutdoor Extreme Fitness/Special Events/Outdoor
Recreation Park. Foundation, Soft Surface, Fencing and new Func-
tional Fitness Equipment.

Lake D Parks Project S20K  FY14FV15  Construct new covered picnic lake side, new fishing pier and covered
picnic area. Create new fenced in dog park with covered seating areas.

Construct a Natural ADA Playground at COC 533K FYI4 Create and conskruct a new outdoor playground using all natural
companents to accomplish, Contractor to develop and design.

Boat Dock at Lake D 532K FY13 Clear a section of shoreling and install a new floating boat dock and
winching system for the boats. Install a new fence and gate.

Outdoor Adventures Exhibit/ $150K FY16 & Renovate and finish the storage area to add heating and cooling, new

Demonstration Area Beyond ceiling, new flooring and windows with a glass door on the front of the
building for multi use.

Business Activities (CAT C Operations)

Cabins by the Lake SITSK FY13 Procure and install two new cabins at the RV Park on two new sites at
Lake View. Run new ulilities, set up and level, hurricane tie downs and
skirt.

Social Gathering Patio with Stone Fire Pit §15K FYid Construct a new stone patio with a stone fire pit and swinging
benches at the RV Park Community Center.

Mew Covered Vehicle Storage S100K FYiT Construct a new covered storage area in the fenced lot in housing.
This will include covered RV storage, boat, vehicle, and several
enclosed units.

Camper Cabins by the Lake S140K FY16-F¥YIT  Procure and install four (4) new primitive camper cabins around Lake

D. Electric and water only. Set up, level and skirt,
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FACILITY IMPROVEMENT PLAN ESTIMATE

(05T
ESTIMATE FISCAL

PROJECT YEAR(FY}  DESCRIPTION

Business Activities (CAT C Operations) cont'd

Cabins by the Lake Expansion SIT9K FY14-FY15  Procure and install two additional cabins at the RV Park on two additional
sites at Lake View. Run new utilities, set up and level, hurricane tie downs
and skirt.

Eagle Hammock RV Site Expansion S185K FY14-FY15  Construct four (4) new rv sites at Eagle Hammock Ry Park. Extending
the two back rows of sites by two on either side of the community
center,

RV Park on the Greens S1mil FYl6 Create a new twenty-five site full hook up RY Park at the Trident Lakes
Golf Course. Complete with picnic covered pavilion, putting greens and
chipping area.

Lake Allatoona (Satellite Operations)

Dock # 2 Electric and water upgrade S20K FY13 New service panels, new wiring throughout the park, new 50 amp
stand up pedestals with new water bibs integrated, new fencing,
plants and park clean up.

RV Park Improvement S50K FY13 Upgrade of shore power to include new conduit, larger power leads
and upgraded arc fault breakers in main panel. Add water bibs to the
end of the marina.

Signage Improvement Project 525K FY13 Replace all the old mismatched signs throughout the park with new
matching signage and create uniformity.

Park Improvement Project §35K FY13 Upgrade the Gate System, install a new recreation Disc Golf Course
and create a communal sitting area with an outdoor fire place.

Break Wall on the Lake SBO0K FYi7 Installation of a new break wall on the lake to protect the marina from
the wake.

30 Slip Marina with Gangway S900K FYi6 Procurement and installation of a new 30 slip covered marina,
gangway and a floating dock added at the far end for customer use.

Renovation of the Comfort Station S50K FYi4 Renovate the outdated comfort station upgrading the space to be
heated and cooled, new floor new tiled showers new paint and new
lighting.

Construction of a new Game Room $29K FY15 Renovation of existing screen porch to a new heated and cooled
space to be use for a new state of the art video arcade,

Upgrade & Improvement of the outside S15K FYi4 Improvements include new windows, new cedar siding, new stone

facade of the Office work on chimney and a newly constructed gabled entryway.
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Naval Submarin
Kings Bay, Georgia
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