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Director’s Letter

“MWR prides itself on hiring and retaining the
highest level of employees.”

Robert P. Spinnenweber
Director, Morale, Welfare & Recreation

This strategic planning document was developed at
Naval Submarine Base Kings Bay by the Morale,
Welfare & Recreation (MWR) Department and was
created to provide assessment, planning and vision to
deliver the most effective and efficient MWR programs
and services to our customers. MWR Kings Bay’s five
year plan, which encompasses FY15-FY19, is a living and
transparent document that focuses on true program
self-evaluation and setting achievable goals, while
maintaining the department’s high program stan-
dards.

The imperatives of quality customer service and
customer satisfaction cannot be overstated, as evi-
denced by their central roles in MWR Kings Bay's
mission and vision statements. Serving the active duty
military personnel, their families, retirees, and DoD
civilians is the reason we exist, and that philosophy
governs the management of all of our programs,
events and facilities. By diligently tracking current
market trends and customer preferences, we ensure
that the programs and services offered by MWR Kings
Bay are effectively meeting the needs of the NSB Kings
Bay community. It is this dedication to keeping our
customer’s best interests at the heart of our program-
ming efforts that will maintain and grow the popular-
ity of all MWR events at NSB Kings Bay in the coming
years.

In order to facilitate its wide array of customer-
focused programs and activities, MWR Kings Bay
focuses a tremendous amount of time and resources
to ensure facilities are well-equipped for any program
orevent. Our facilities and programs are held to the
highest presentation and functionality standards and
we constantly strive to provide customers with the
best possible experience when they utilize any area of
MWR Kings Bay. Capital projects, such as the Tri-Plex
Liberty Recreation and Conference Center, synthetic
turf football field, Family Workout Center, new Spin
Studio, new tennis courts, and boat dock at Lake D, are
a few of the numerous facility improvement initiatives
recently accomplished by MWR Kings Bay.

MWR Kings Bay prides itself on recruiting
and retaining the highest quality employ-
ees, who embrace our customer-focused
philosophy and work tirelessly towards
the achievement of our departmental
goals. Through effective recruitment,
employee development, empowerment,
and performance recognition, MWR
employees display high morale, pride in
the quality of their work and strive to
meet their potential. The employee
development process is constantly
working to achieve our lofty customer
satisfaction goals, as our staff delivers the
highest level of customer service to
patrons.

With the ever-changing nature of the base
population demographics and available
resources, MWR Kings Bay actively adapts
its programs and activities through the
use of Goal Teams. By utilizing commu-
nity and base partnerships, program
bundling efforts and alternative program
delivery models, MWR Kings Bay will
continue to effectively manage its
resources to deliver the highest quality
programs and activities possible to the
NSB Kings Bay community.

As we chart our course into the
future, customer satisfaction will
continue to be the cornerstone of
our organization and the metric by

which we measure our success.
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Charting Our Course [ HOW THE PROCESS BEGINS ]

Vision

Customer focused, quality driven - the preferred choice of those we serve

Mission

To deliver high quality, customer focused programs and services that contribute to the readiness, retention and
quality of life of the military community served.

GUIDING PRINCIPLES
- Deliver best value to our customers Lean forward and embrace change
- Attract, develop and retain the Improve continually

testpeaple Develop, recognize and
Be fiscally responsible and accountable empower employees
Practice transparency Foster innovation

Collaborate through team work

Work Hard, Play Harder...



Our Base
Our Customers

Naval Submarine Base Kings Bay is
situated on 16,900 acres in rural Camden
County, nestled along Georgia’s Intercos-
tal Waterway just north of the Florida
border. The installation is home to six
Ohio-Class nuclear powered ballistic
missile (SSBN) and two re-configured
guided missile (SSGN) submarines.

Kings Bay’s major submarine support
commands include: Strategic Weapons
Facility Atlantic (SWFLANT), Trident Refit
Facility (TRF) and Trident Training Facility
(TTF). A Marine Corps Security Force
Battalion (MCSFBn) with an attached Navy
Master at Arms Unit and two Coast Guard
Force Protection Teams provide added
security measures in support of the
mission.

Within MWR’s customer base is a large
percentage of single active duty military
members who mainly serve in the security
units that protect the base’s unique
nuclear assets. Demographics of active
duty under the age of 25 and family
members are significant.

Total Active Duty 5066
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Organization by Function

The following organizational list provides an overview of MWR activities, services and function offered. Informa-
tion about the program details, locations, descriptions and services are included in the Recreation Facilities List
and the Recreational Base Map. Each area of responsibility is determined by funding, locality, and mission.

MWR Director
NF-1101-05(FT)
Robert Spinnenweber

MWR Kings Bay Leadership Team

|

Financlal Manager Hum:n Rrsl;:urces Fle;: Support Recreation, Travel Business Activities CYP Director
NF-0501-04 (FT) pecialist rector and Parks Director Director NF-1701-04 (FT)
NF-0201-04 (FT) NF-1101-04 (FT) NF-1101-04 (FT) NF-0188-04 (FT)

ADMINISTRATION & SUPPORT SERVICES

ADMINISTRATION

FINANCIAL MANAGEMENT/OVERSIGHT

IT/MARKETING

HR/WoRKFORCE DEVELOPMENT

ENVIRONMENTAL/SAFETY/FACILITY
MANAGEMENT

COMMERCIAL SPONSORSHIP/ADVERTISING

NAF Minor/MaJOR CONSTRUCTION

PROPERTY MANAGEMENT

INTERN PROGRAM

MissioN ESSENTIAL

FITNESS

AQUATICS

INTRAMURAL SPORTS

LIBERTY/SINGLE SAILOR PROGRAM/
RECREATION CENTER

DEPLOYED FORCES

NAVY ADVENTURES UNLEASHED

COMMUNITY RECREATION

PARKS AND PICNIC

OUTDOOR ADVENTURES

INFORMATION, TICKETS, AND TRAVEL
SPECIAL EVENTS

BOWLING FAMILY ENTERTAINMENT CENTER
VEHICLE STORAGE
CONFERENCE/COMMUNITY CENTER

BusINESS OPERATIONS
TRIDENT LAKES GOLF COURSE
DeaLs oN WHEELS
RECYCLING

EAGLE HamMOCK RV PARK
KB FINNEGAN'S IRISH PUB

BUSINESS PARTNERS
DomiNos (BOWLING CENTER)
OBRIEN'S BUNKER GRILL
(TRIDENT LAKES GOLF COURSE)
NAvY EXCHANGE/MWR
AUTO-PLEX SERVICE CENTER

CHILD & YOUTH PROGRAMS
CHILD DEVELOPMENT CENTERS
CHILD DEVELOPMENT HOMES
YouTH CENTER

ScHooL AGE CARE

SCHOOL LIAISON OFFICER
YOUTH SPORTS

TEEN CENTER

SATELLITE OPERATION

(NAVY LAKE SITE ALLATOONA)
CABINS

MARINA

RV PARK

PARKS & PICNICS
BEACHES/SWIMMING
CAMPING

MWR Kings Bay Workforce

115
120

100

60

()

8

17
20 10 5



Strategic Planning Model

MWR KINGS BAY UTILIZES THE FOLLOWING GOAL ORIENTED PLANNING
MODEL TO DIRECT ITS’ SHORT AND LONG TERM PLANNING.

VISION
Weat we wart 1o le

MISSION
Wy we exist

GUIDING PRINCIPLES
What we belicve in

SWOT ANALYSIS

Where we are mow

STRATEGY
IMPLEMENTATION AND RESULTS
How we g there

Keeping Our Focus on the Components -

FII&%NCIALLY DéLIGH NG OPEF ATIONALLY
USTOME RS SOUND

g S e s T s e e T B S
I o e S L s ey A Sl [
- 0 ’— -y . - i »
i - o LS . ._._‘-:“ o T S Fq-' v ‘=
L oY w - - -
: 5 . o . . 1-\-
*‘Mbi.‘—' ’ %
Customer Focused « Quality Driven
48— -
@98, WWRKings oy Georgis @) | uk, Work Hard, Play Harder...
e - e P e T ;
- bt o SRS o e S S S '{. .
- %. - Y s ol Po % S, .
e ° . §9., .
§y - i B & ’ % >



STRENGTHS-WEAKNESSES-OPPORTUNITIES-THREATS

SWOT ANALYSIS

To best prepare for mapping out our strategic goals and objectives, an
analysis was conducted of our current strengths, weaknesses, opportuni-
ties, and threats. These results were then used to develop specific goals
and objectives to foster strengths, improve on weaknesses, capitalize on
opportunities, and defend against threats.

Customer Focused - Quality Driven
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Strategic Goals and Objectives
DETAIL BY COLOR-CODE CATEGORY

Develop and invest in facilities and parks to maintain maximum satisfaction'
among customers while staying current with recreational trends

@ A. Increase focus on parks, playgrounds and recreational spaces
® B. Leverage/ prioritize resources to Mission Readiness facility upgrades

while delivering consolidated/reinvented Community Support facilities
® (. Enhance Facility/Project management oversight

Communicate and market service excellence

® A. Better utilize existing and pursue new technology to serve our customers
® B. Develop strategies to meet specific target audiences

Continue to develop a customer driven culture by committing to and investin'_
in the workforce ‘

@ A. Develop and empower staff members to reach potential

@ B. Reward and recognize MWR talent
® (. Align organizational structure for success

Seek opportunities for revenue growth and practice sound financial stewards';

@ A. Monitor operational effectiveness through accreditation, internal controls,
processes, and procedures

@ B. Aqggressively pursue new revenue streams for program delivery

® C. Improve financial stability through consolidation, realignment, and partnerships

Plan programs to maximize appeal and maintain relevance with our customers

® A. Develop varied strategies to collect program data
@ B. Drive program innovation and transformation through the use of new and existing data

. GOAL . OBJECTIVE

Customer Focused - Quality Driven
&%, MWRKings Bay Georgia (@)




Strategic Goals and Objectives

“Develop and invest in facilities and parks to maintain
maximum satisfaction among customers while staying
current with recreational trends.”

Increase focus on parks, playgrounds and recreational spaces

Key Actions = KA

KA  Finalize Memorandum of Understanding (MOU) with Balfour & Beatty outlining responsibilities FY15
for construction of Dog Park in housing
| MR | MWR/Balfour & Beatty partner to complete constructionof DogPark | FY16 |
KA  Secure funding and Facilities Planning Board approval for Fishing Dock at Lake D FY15
MR Porabl dockpurcassdandnsialed L s
KA  Develop long range planning document to enhance recreational use of Lake D

| MR | Command leadership and Facilities Planning Board approve plan -E_

Focused on Facilities
and Parks

} Facilities Maintenance
Manager

D Recreation, Travel
& Parks Director

KA Develop long range planning document to enhance recreational use of Etowah Park that
considers existing security issues and conservation of cultural/historical resources and sites.

| MR_| Command leadership and Facilties Planning Board approveplan | Fv19 |
Develop project plan to expand recreational and play opportunities at Under the Pines Play
Park
MR1 | Secure funding and Facilities Planning Board approval FY15
MR2 | Construction complete FY16
L Update Master Plan for Navy Lake Sit Allatoona FY15-FY16
MR | Master Plan is approved by Army Corps of Engineers FY17

D Facilities Maintenance
Worker

» Golf Course
Superintendent

b Navy Lakesite
Allatoona Manager

Customer Focused - Quality Driven
&%, MWR Kings Bay Georgia (@)
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Leverage/ prioritize resources to Mission Readiness facility upgrades while
delivering consolidated/reinvented Community Support facilities

Key Actions = KA
KA | Secure funding and Facilities Planning Board approval for Fitness Complex renovation project

FY15
MR1 | Design 100% and contract awarded FY15

MR2 | Construction complete FY16
KA Develop conceptual project to reinvent existing Bowling Facility to Recreation Center FY17
MR1 | Secure funding and Facilities Planning Board approval FY18

MR2 | Design 100% completed and contract awarded FY19
FY19-20
FY15

Construction complete

Research trends in Splash Parks and develop conceptual plan
Secure funding and Facilities Planning Board approval FY16
MR2 | Construction complete FY17
Initiate construction phase of innovative recreation park for outdoor, fitness and special events
programming

MR | Construction complete 3 Qtr

FY15
Develop conceptual project to renovate Intramural Softball Fields and amenities FY16
FY16

KA
MR1 | Secure funding and Facilities Planning Board approval
MR2 | Design 100% completed and contract awarded FY17
MR3 | Renovation complete FY17
KA  Develop conceptual plan for a single facility that houses all MWR recreation, fitness and

administration activities
MR | Submit conceptual plan to CNRSE and CNIC for future consideration

MR3
KA
MR1

Enhance Facility/Project management oversight

KA  Improve tracking process of all MWR projects (NAF, grants, self-help, etc.)

FY15
| MR | Facility Improvement Plan updated quarterly | FY15 |
KA FY15

Identify, assign and train single staff member to become accessibility and inclusion

representative
MR1 | Training of staff member is completed FY15
MR2 | Develop a written accessibility and inclusion instruction, SOP and checklist FY16

Customer Focused « Quality Driven
&, MWR Kings Bay Georgia (@)







Strategic Goals and Objectives

“Communicate and market service excellence.

Better utilize existing and pursue new technology to serve our customers.

KA  Implement maximum usage of all RecTrac/WebTrac/Epitome software modules and capabilities  Ongoing

| MR | 70% of business functions have maximum usage of modules | FY16 |

KA Examine and improve access control process for Fitness Complex using new technology FY15

VR | Newaceess convol equpmentnsaled__________|_rvis_|

Enhance and streamline online sources of MWR information Ongoing
IEI-EE-

KA  Refine Marketing strategies to include a process for use of new and exciting social media Ongoing
A L L . I S

KA  Aggressively seek and identify trends of tomorrow in technology and marketing. Ongoing
Implement one new social media strategy for delivery of programs

Develop strategies to meet specific target audiences.

KA Enhance marketing plan for each program area/facility Annually

Plans for each program/facility area will be approved at annual budget meeting 3rd
Quarter
annually

Improve outreach program Annually

m Team and strategy for outreach will be established for all community-wide events -ﬂm

KA  Promote usage and awareness of natural, cultural, and environmental resources
IEI-E‘E-
KA  Improve lines of communication across all MWR program areas FY15
MR | Effective communication process outlined in SOP FY16

Focused on
Technology
and Marketing
Strategies

P Fitness Director
» Information
Technology Specialist

» Marketing Graphics
Coordinator
» Fitness Instructor
» ITT/OAC
Customer Svc Rep




Strategic Goals and Objectives

“Continue to develop a customer driven culture l_)y
committing to and investing in the workforce.”

Develop and empower staff members to reach potential.

[ Measurable Results=MR |
MR Assign training coordinator role FY15
MR SOP developed that identifies and promotes training opportunities and matches FY17 Goal Team 3

trainings/webinars to job descriptions and employee’s professional goals

MR Each employee will have a minimum of 1 new opportunity written within their annual Individual Annually
Development Plan (IDP)

Goal Keepers

MR Every employee meets standard requirements for trainings/education Annually (Team Leaders)

MR1 | Maintain 75% participation in these roles by Leadership team Ongoing

MR2 | One additional employee takes on Facilitator/Train the Trainer/contributor role Annually

MR1 | Increase participation in CNIC, NRPA, and other mentorship opportunities by 10% Annually Goal Team Members
MR2 | Coordinate the implementation of CNIC Mentorship Program FY17

Reward and recognize MWR talent.

| Measurable Results=MR |
MR | Post “You Rock” program on all employee boards and each Department will submit at least 1 Quarterly
nomination
MR | Reward competitors who excel in sales with On the Spot/You Rock FY15
MR | Submit nomination for minimum of 1 employee Annually
MR | Refine MWR Incentive/Awards Instruction FY15




Align organizational structure for success.

Measurable Results=MR
MR | Maintain living organizational chart with both current and ideal staff structure Ongoing
MR | With each professional job opening, actively recruit 3 markets for job applications Ongoing

Customer Focused - Quality Driven
&%, MWR Kings Bay Georgia (@)
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Strategic Goals and Objectives

“Seek opportunities for revenue growth and practice
sound financial stewardship.

L

Monitor operational effectiveness through accreditation, internal controls,
processes, and procedures.

KA  Continuously review and develop new standard operating procedures for management control  Ongoing

MR1 | Decrease in external and internal audit findings is realized Ongoing

MR2 | Identify/assign one staff member to track and assist in updating MWR Instructions and FY15

Standard Operating Procedures (SOP)

MR3 | Develop consolidated listing of all applicable CNIC/CNRSE/MWR Instructions and SOP’s FY16

KA  Develop processes/procedures that will allow for 24 hour access to lang term storage lot FY15

| MR1 | Key pad and automatic gate installed at new storage | FY16 |
KA Maintain Navy 5 Star Accreditation Ongoing

| MR_| All MWR Activities with program standards meet requirement during annual budgetcall _____| Annually |
KA  Achieve and maintain CAPRA Accreditation Ongoing

| MR | Be recognized at 2014 NRPA Congress as CAPRA AccreditedAgency |

KA  Programs will meet financial goals set forth by annual budget Ongoing

MR | At monthly variance meetings managers presented and are accountable for budget goals

Aggressively pursue new revenue streams for program delivery.

Key Actions = KA

Ka Increase and improve commercial sponsorship and advertising Ongoing

MR1 | Commercial Sponsorship and Advertising plan updated annually and presented during Budget Ongoing
Call
MR2 | Increase Sponsorship and Advertisement by 10% FY15

MR3 | A 50% increase in Sponsorship/Advertising dollars is realized from FY14 FY19
KA Evaluate opportunities for new revenues in food and beverage/catering operations FY15
MR1 | One source of new food and beverage/catering revenue realized FY16
MR2 | Revenue from new food and beverage sources increase by 25% FY17
KA Develop plan for 4 additional full-hookup sites at Eagle Hammock FY16
MR1 | Secure funding and Facilities Planning Board approval FY16
MR2 | Construction complete FY17
Ka Develop plan for satellite RV Park at Trident Lakes Golf Course FY15
MR1 | Secure funding and Facilities Planning Board approval FY15
MR2 | Complete CNIC Internal Needs Validation Study (INVS) FY16
MR3 | Construction complete FY17
MR1 | Secure funding and obtain Army Corps of Engineers approval FY17
MR2 | Complete CNIC INVS FY18
MR3 | Construction complete F19-FY20

Focused on Financial
Management and
Fiscal Oversight

» Business Activities
Director
| S LELEEIRELER[g

» Golf Professional

» Sports Coordinator

» Tri-Plex Financial Tech
» NAF-HR Director




Improve financial stability through consolidation, realignment, and
partnerships.

D P i hic ng in revenue and/or decrease operating exg
MR1 | Evaluate existing partnership Inventory and off base recreatlon resources list and create
strategy
MR2 | Two new partnership opportunities identified FY17

MR3 Ten partnershlps ha\re been expanded |ncreased or added

1-';-;" ~ T TR T e ¥

MR1 Collatera! duties as Community Liauson asslgned to one leadership position

MR2 | Community Liaison attend key board, community organizational meetings as identified in
partnership plan

MR Reﬂne written strategy which oonslders fund!ng and Includes stafﬂng rnodel facillty
consolidation, and phasing plan

Customer Focused - Quality Driven
8, MWR Kings Bay Georgia @
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Strategic Goals and Objectives

GUAL

“Plan programs to maximize appeal and maintain
relevance with our customers.”

Develop varied strategies to collect program data.

KA  Create Pulse Point Surveys for MWR Community wide events FY15

W3 | Survey approved
| MR2 | Identify and train staff for data collection/analysis
| MR3 | New survey deployed at least 3 community wide events

KA  Develop Town Hall Focus Group Forums to collect customer data FY16

| MR | At least 3 new Town Halls/Forums implemented per MWR Program Area

Drive program innovation and transformation through the use of new and
existing data.

Key Actions = KA

KA  MWR Programming Team reviews collected data to provide programs targeted at underserved Ongoing
communities
| MR1 | Calendar is approved at budget meeting
| MR2 | At least two MWR Community Wide events are transformed FY16
KA Research local, State, National Program and events FY16
| MR | Plan and participate in 5 local, State, or National offered program
KA  Refine event planning and after action report process FY15

| MR1 | Update Program Planning and After Action Report SOP

Focused on Innovative
and Transformative
Programs

D Fleet Support Director
» Bowling Center Manager

P Navy Adventures
Unleashed-Programmer

» Liberty Programmer

D Tri-Plex Recreation
Assistant



Strategic Management

SYSTEM

Customer Focused - Quality Driven \ rk Hard Play Harder
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STRATEGIC MANAGEMENT SYSTEM

CUSTOMER

Understanding what the customer wants
and delivering it can make or break your
business. MWR Kings Bay uses a variety
of tools to collect customer feedback, and
uses the data to manage the customers’
expectations, determine trends, monitor
performance, and impact business.

MWR CUSTOMER TOOLBOX

+ On-line Customer Satisfaction Survey and Polls
- Secret Shopper Program
+ Customer Comment Cards
- Collect data from Social Media posts
+ Quarterly Performance Data Call
(PDC)/patron counts
» Annual Performance Data Call
+ Goal Teams
» Quality of Life/Health and Wellness Boards
« Focus Groups/ Town Hall Meetings
« Outreach
« Customer interviews via trained data collectors
« Customer Trend Reports/ Point of Sale data
« Annual CFl Customer Satisfaction Survey

MWR Kings Bay Customer

Satisfaction Survey
Ticket and Tours 9.20
Recreation/Community Center 8.93
Outdoor Ry i 8.91
Navy Getaways/RV Park 9,46
Liberty/Single Sailor 9.60
Golf B.48
Fitness and Sports 1 - Intramural Sports 8.98
Deployed Forces Support 7.92
Bowling 8.32
Auto Skills 8.98
Aquatics 9.24

MWR Managers Annual Customer Driven Strategy Assessment Tool

Utilize various customer
feedback tools to analyze
current program success and
plan for future change to
maximize customer satisfaction.

oM L0 100 30 400 S0 S0 TN B0 900 M0



STRATEGIC MANAGEMENT SYSTEM

PROCESS

Strong internal controls, processes and proce-
dures are essential to managing and enhancing
MWR’s organizational effectiveness and achiev-
ing our customer focused strategy and goals.
Through the assessment and implementation
of our processes several things can be identified;
areas of strong and weak performance, levels of
customer satisfaction, effectiveness of pro-

MWR PROCESS TOOLBOX

« Annual CNIC Fiscal Oversight Review

« NAF HR Reviews/audit

« Inspector General (IG) reviews

« Command Oversight and reviews

+ CNIC Management Internal Control Program
+ Annual Performance Evaluation

+ MWR Managers Customer Driven Business Strategy Assessment

« CNIC MWR Accreditation Process
« Quarterly Performance Data Call
+ MWR Program Standards

+ Goal Teams
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STRATEGIC MANAGEMENT SYSTEM

WORKFORCE

Great organizations attract, hire, train, and
retain quality people. Given that people come
with a variety of motivators and require varying
forms of training and rewards, Kings Bay
maintains a large toolbox of techniques and
methods to cultivate an effective workforce.

2 MWR Kings Bay
/' Georgia

Customer Focused
Quality Driven

MWR WORKFORCE TOOLBOX

+ Organizational Commitment o § eriblp o, [ g 404

sgd - stallag essia More
« Competitive Compensation et e ;f;:r&;m-”?f
+ Strong Organizational Brand ’“;;“,:;";-:r:;mn.=.a,"";,,,,““ﬁ,,‘:_'?.’*-‘lwwn‘?:

wl
AFRN ang ypy Cxpericnce hes
i exceeded. o
rifne )
PATkS dircctngy g PO UAIY 1O falk g t‘;““‘«ljnu
ek adyice '“ﬂn":: BE13) aBOUL iy capeye o
“neficial it i, | '"g: S put g o o

+ Working Relationships

- Professional Organization Memberships
+ Reward Programs

- Collateral Duties

+ Strong & knowledgeable mentors

« Training/Seminars/Conferences

= Annual Performance Evaluation

+ Individual Development Plans

« Great facility/Working conditions

+ Internship Program
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Bob Spinnenweber Administrative Network Representative N3 Kings Bay, Ga. Michigan L aka Products of
Stephen Pahivchak Aguatics Hetwork Representative. CNIC, Washington Navy Yard, B, -
Elizabeth (Beth)Morrison Professianal Development Representative IS8 Kings Bay, Ga,

Token Bamthouse Frofessional Development Representative NAS Fallon, Ney,
Kristen Lkken Membership Engagement Representatove NS Mayport, Fla,

For infosmation on AFRN, please contact AFRN Chaie-Elect Bo Hutchens, director, Recreation, Travel & Parks
(MWR), NSB Kings Bay, Ga. at robert.e hutchens@navy.mil
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STRATEGIC MANAGEMENT SYSTEM

FINANCIAL

Developing a strategic business plan is a founda-
tional element for success. Monitoring budgets,
aligning policies and seeking new opportunites for
revenue growth and improvement, reducing
expenses, divesting, and alternative delivery models
are some of the methods MWR uses. As a strong
organizational brand; partnerships, grants and
sponsorships are all opportunites opened to us as

*%
Customer Focused
Quality Driven

Naval Southeast Region Golf Rounds

MWR FINANCIAL TOOLBOX -
- 2,088
+ Standard Operating Procedures 1500 MWE{ Kings
» Monthly Variance Reports 1,000 Bay Ga
« Profit/Loss statements Y
» UFM execution reports "
+ NAF Budget to plan report -
+ Overage/shortage reports 1,666
+ NAF BUdget]“g course o l.::)ss from pr:riu:esl:g:r
« Strict purchasing requirements o
+ Revenue Growth Opportunites 12,000)
& Pa’rtnershipsf Grants/ S'pOT! SOTSh'i'p Community Partnerships Work. Trident Lakes Golf Course now open to the public
« Consolidation/ Bu‘nd]ing and the Golf Food and Beverage operation is contracted to a local vendor.

+ Contracted operations
+ Cross-programming
« Maximize sponsorship/advertising
« Grant Capitalization )
+ Manage hours of operation Business Activities & Food
« Competitive Market Analysis Partnership
« SAP Budget tool 1g§ g 38K 45k 65K
: —
5

FY'1: BY'12 FY'13' FY'14-
BEYOND

» DoOMINO’S CONTRACTED FOOD
OPERATION - $45,000 IN ADDI-
TIONAL PROFIT ANNUALLY

¥ Profit ®Loss

» BUNDLED ITT/OAC OPERATION —
SAVINGS OF $20,000 ANNUALLY.

» NAVY ADVENTURES UNLEASHED
CROSS PROGRAMMING INITIATIVE
— COST AVOIDANCE OF $80,000
ANNUALLY.

Customer Focused - Quality Driven
&%, MWR Kings Bay Georgia (@)
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NAVY Lake Site

™ at Allatoona
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Off-base Community Recreation and
Parks/Partnership Analysis

Vihe Camndlen Partmersiilp

PARTNERSHIPS

EDICCIMAD! Every Day In Camden County Is Military
Appreciation Day. A unique bond of strong mutual
support and partnership exists between the base and
the community and is very apparent in the EDICCI-
MAD program which is offered by The Camden
Partnership. It was created to visually demonstrate
daily, the community’s appreciation and support of
the men and women that serve our nation at NSB
Kings Bay. Since the establishment of the Naval
Submarine Base Kings Bay Georgia, Camden County’s
population has grown from 13,371 in 1980 to the
present day population of 51,476. The base has alarge Camden County Total Population vs
impact on the county’s growth and many of the MWR Patrons
community residents are affiliated with Kings Bay.

Kk
MWR Kings Bay
'-'f'"” ~/  Georgia

Customer Focused
Quality Driven

X i ? ® Camden County Total
Continual review of on and off base community and Population
private recreation services is essential to identifying
efficiencies and partnership opportunities that will B MWR Patrons Served
maximize dwindling resources while increasing Wieludes idve Duty
¢ y i P Spouces, DoD Civilians,
recreation options for the military community served. Contractors and Retirees
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PARTNERSHIPS

Current Partnerships

R

« Camden County Boomers Swim Club use and lease of Base Pool
« Camden Recreation and Parks discount for military community
« Boys & Girls Club/4H partner programs

+ High School golf team practices at Trident Lakes Golf Club

« Camden County Chamber of Commerce

« Trident Lakes Golf Club open to the public
« CYP limited use by civilians

OPPORTUNITIES

For NEW Partnerships

+ Youth Sports
« Contracted services: food operations
« Seek ways to offer MWR services in locations that allow for community access
« Seek new discounts and opportunities off base for military community
« Connect with schools and other groups for additional revenue in Cat C operations
+ Opportunity for community use of Cat B/C operations
+ Decrease MWR trips offered, but increase advertising and promotion of off
base options

—
v
- .l
’ \ ) S
;; ! U \‘ \:'i( I|



RECREATION FACILITY Inventory

On-Base Locations

BLDG  ACTIVITIES

Rack-N-Roll Lanes Entertainment Center 1033 14 lane Bowling Alley, Pro Shop, Redemption Game Room, Party Room.

Eagle Hammock RV Park & Rental Cabins 937 60 sites, 30/50 AMP Full Hookups, Cement Pads, Picnic Tables, Fire Rings,
Satellite, ADA Compliant Sites, (2) One Bedroom One Bath Rental Cabins,
Community Building/Bathhouse with Kitchen, and Free WiFi throughout Park.

The Tri-Plex Adult Recreation Center 1039 Tri-Plex- (4) Billiard Tables, Flat Screen TV's, Free WiFi, Snack Bar with Grab &
Go Food and Beverage Service. Sports Zone- (3) Billiard Tables, Foosball, Darts,
Air Hockey, Ping-Pong, Poker Tables, Snack Bar, Free WiFi. Movie Zone- Home
Theater with seating capacity of 40.

Fitness Complex 1034 Free-Weight Room, Fitness Circuit Room, Cardio Theater, Spin Studio,
Racquetball, male and Female Locker Rooms with Sauna, Indoor Basketball
Courts, and a Mom/Tot/Family Workout Space.

KB Finnegan's Irish Pub 1033 Flat Screen TV's, Outside Patio, and Outside Covered Pavilion.

Trident Lakes Golf Club 0164 18 Hole Golf Course with Driving Range, Putting and Chipping Greens,
contracted food operations and Banquet Facilities, Outdoor Pavilion.

Navy Lake Site Allatoona Satellite  Fully Furnished Cabins, RV Sites, Camp Sites, Marina, Pavilions, Lake View
Location  Lodge, Beach and Swimming Area, Laundry Room, Game Room, Boat Rentals,
Water Sports Rentals, Rental Slips, Gas Dock, and a Fishing Pier.

ITT ( Information, Tickets, and Travel) 1023 Tickets Available for Theme Parks, Amusements, Attractions, Sports
Entertainment, Lodging, and Travel which includes Cruises.

NEX/MWR Auto-Plex 1021 4 Lifts, 6 Bays, Tool Room, Car Wash with Vacuums.

Outdoor Adventures Center 1023 Outdoor Rental Equipment, Party Rental items, Inflatable’s.

Child Development Center 0150 (3) Centers offering Fulltime Childcare for Children 6 Weeks to 5 Years of age
0152 with a Capacity of 245.
0147

Youth Center 0166 Indoor Gym, Classrooms, Computer Room, Game Room, and activity areas.

Youth activities offered for ages 5-12, School Age Care Program.

Teen Center 0155 Recreation Facility for ages 13-18, X-Box, PS3, Board and Card Games, Laptops,
Air Hockey, and a Pool Table.

Tri-Plex Magnolia's _ 1039 3 Banquet Rooms, Full Kitchen.
Community/Conference Center

Pool Complex 1034 25 x 25 Meter Pool, Giant Double Flume Waterslide, Separate Dive Well, Kiddie
Wading Pool, Picnic Pavilions, Sand Volleyball Court, and Horseshoes Pit.

Adult Sports Complex 1034 3 Lighted Softball Fields, Synthetic Football Field and Synthetic running Track,
2 Outdoor Basketball Courts, Concession Stand, and 4 Tennis Courts.
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RECREATION FACILITY Inventory

OFF-Base Locations

Aquatics Centers: 1 St. fJary's Aguatic Center:

Daycare Centers: 4

Fitness Centers: 3

Parks and Recreation Departments: 1
Camden County Public Service Authority (PSA):

ACTIVITIES

Shades and a Water Slide.

Centers offering childcare options similar to SUBASE.

Facilities offering fitness/cardio equipment and group exercise classes.
1recreation complex consisting of weight and aerobic facilities, basketball and
racquetball courts, soccer complex and swimming pool, recreation areas, running

track, adult/youth sports. Programs offered: Cheerleading, Fitness programs, and
special events

Parks:
Cumberland Island National Seashore

Crooked River State Park

17 miles of secluded white, sandy beaches. Wild horses and other island wildlife
roam freely throughout the ruins and along the beach.

Pavilions, Rental Cabins, Nature Trails, RV Park, Primitive Camping and Play
grounds. Programs: Qutdoor Adventure programs, nature and environmental
awareness programs

St Marys Waterfront Park

Pavilions, pier, social gathering areas.

Mclntosh Sugar Mill Park

Sweetwater Park

Self-guided Tours of historic landmark on 36 acres of land. Picnic tables are
available to use at this park.

1 acre park has 4 tennis courts, a multi-use field, 2 basketball courts, playground
equipment with swings and restrooms.

St Marys Civic Park

Howard Peeples Park

St Marys Recreation Authority Park

Kingsland Lions Park

Gilligan's Island

Satilla River Waterfront Park

Golf Courses: 2
Laura Island Links Golf Course
Osprey Cove golf Course

32 acre park include a pavilion, a baseball field, a girls softball field, 4 t-ball fields,
2 basketball courts, 2 tennis courts, a playground, and restrooms

18 acre park that includes 3 pavilions with picnic tables, 2 basketball courts, 4
lighted tennis courts, 2 softball fields, a large playground, 3 covered pavilions and
restroom facilities.

24 acre park has lots to offer including three baseball fields, a football field, a
playground, Dog Park, 2 pavilions, and restrooms.

12.4 acre park that offers 3 pavilions, 4 baseball fields, 4 t-ball fields, 2 lighted
tennis courts, 1 basketball court, a playground and 4 separate restroom facilities.

57-acre park features trails through the native & pristine Georgia habitat, as well
as a cool, spring-fed lake ideal for swimming, canoeing, or kayaking.

3.2 acres of waterfront property. It offers two pavilions, a public boat ramp,
floating fishing dock, and restrooms. There is also a covered picnic area & small
stage. This waterfront park also offers a Boardwalk along the Satilla River and a
concrete walkway along the old railroad right of way through Woodbine, known as
the Riverwalk.

18 Hole Public Course
18 Hole Private Course

Local Festivals

St Marys 4th of July Celebration, St Marys Rock Shrimp Festival, St Marys Mardi
Gras Festival, Kingsland Catfish Festival, Woodbine Crawfish Festival



Environmental®
CUNSIDERATION

* Customer Focused « Quality Driven
®

@8, MWR Kings Bay Georgia l




Environmental

Naval Submarine Base Kings Bay is
situated on the west shore of Cum-
berland Sound, a protected bay
behind the coastal barrier island
which is Cumberland Island National
Seashore. SUBASE Kings Bay covers
about 16,900 acres of land, of which
4,500 acres are protected wet lands.
There are approximately 16 miles of
shoreline and 22 miles of tidal creeks
within the Base boundaries. 6,950
acres are available for hunting,
fishing and other outdoor recreation
activities. Twenty-seven archaeologi-
cal sites have been identified as
potentially eligible for the National
Register of Historic Places. The base
is the home of over two hundred
species of birds, sixty-eight species
of mammals, sixty-seven types of
retiles, including five venomous
snakes, and over 37 types of amphib-
ians. .



Environmental Considerations

MWR Kings Bay

N/ (Geogha Stay committed to environmental
(OO LGNl stewardship through the recycling

Quality Driven program and continuously striving for
resource consolidation such as
footprint reduction and energy
conservation. Continue to develop
parks and recreation areas while
promoting awareness of our natural
resources.

TOTAL ACREAGE BY AREA

® Improved = 137

1% )
® Multiple Use = 5582

¥ Jurisdiction Wetlands =
2208
® Developed Areas = 4237

® Semi-improved = 1173

® Fresh Water Ponds = 247

Customer Focused « Quality Driven
&%, MWR Kings Bay Georgia (@)
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FACILITY IMPROVEMENT PLAN Estimate

Cross-Functional (Bundled Activities)

MWR Activities Complex S55M FY19 Develop plans for a single MWR location that will house all community
Fitness Complex and Bowling Center recreation and administration.

Mission Essential (CAT A Operations)

Create Dog Park S45K FY16 Create new fenced in dog park with covered seating areas at unused

Soccer Field in housing.

Splash Park $350K FY17 Construct a new wade pool and a water play area at the Pool Complex.

Upgrade customer service counter and work SI178K FY15 Self Help project to open up customer service area, and upgrade

spaces at Fitness Complex office workspaces to include painting.

Renovate and upgrade 3 adult softball fields $350K FY17 Level and sod the fields, redo the infields and upgrade the irrigation
system.

Expand weight and Group X rooms at Fitness S600K FY15-16 Re-purpose underused racquetball court to Group Ex room open

Complex current Group Ex room to become a part of increased weight room.

Develop PRT measurement room in previous receiving office.

Expand Under the Pines Play area S100K FY16 New amenities to increase recreational and play opportunities..

Construct a Natural ADA Playground at CDC §334K FY 15 Create and construct a new outdoor playground using all natural
components. Contractor to develop and design.

Community Support (CAT B Operations)

Innovative Recreation Park $800K FY15 Construct a new Qutdoor Extreme Fitness/Special Events/Outdoor
Recreation Park, Fencing and new Functional Fitness Equipment
complete with athletic surfacing.

Bowling Center Reinvention Project Convert Bowling Center into a Recreation Center

Customer Focused - Quality Driven
8. MWR Kings Bay Georgia .




FACILITY IMPROVEMENT PLAN Estimate

PROJECT COSTESTIMATE  YEAR(FY)  DESCRIPTION

Eagle Hammock RV Park Site Expansion S$200K FYir Construct a new Qutdoor Extreme Fitness/Special Events/Outdoor
Recreation Park, Fencing and new Functional Fitness Equipment
complete with athletic surfacing.

RV Park at Trident Lakes S1.2M FY17 Create a new twenty-five site full hook up RV Park at the Trident
Lakes Golf Course. Complete with picnic covered pavilion, putting
greens and chipping area.

Lake Allatoona (Satellite Operations)
—— o]

F—

30 Slip Floating Dock & Gangway $900K FY19 Procurement and installation of an addititional 30 slip floating
dock and gangway.

T !'asaﬁ?§|;a

I '].'Illlll | ‘i ol h
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Naval Submarine Base



