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1. As Commandant, Naval District Washington (NDW), I am
committed to building a sustainable energy culture to improve
readiness and mission support through the efficient use of
energy and enhanced energy security on all NDW installations.
The region must embrace these actions and support the Secretary
of the Navy’s call for a Navy Energy Culture focused on
conservation, leadership and behavior change. Judicious use of
energy resources must be the daily drumbeat and priority for all
hands at all times.

2. To align and implement this policy, NDW will build and
sustain a comprehensive energy strategy framework that provides
overall direction for the installations and energy leaders at
all levels to support our energy objectives. Our Installations
Energy Strategy will integrate these objectives into five Energy
Pillars that act independently and allow for a synergistic and
sustainable approach for effective energy management. Our
efforts will be aligned with supporting: Energy Culture; Energy
Information; Energy Efficiency; Renewable Energy/Alternative
Fuels and Energy Security. These Energy Pillars will serve as
focus areas to prioritize work and guide our progress, while
creating persistent energy awareness supported by leadership at
every level within NDW.

3. To provide command and control over this energy strategy
framework, the NDW Energy Officer will serve as my touch point
on all energy matters aligned with key Energy Manager Partners,
the Regional Energy Program Manager, Installation Energy
Managers and Building Energy Monitors.

4. All NDW personnel must understand their role and
responsibilities to ensure we set the standard for energy
excellence in every facet of shore operations.
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